
)KHTOMHPCbKA OEJIACHA ÿEP)KABHA AÿMIHICTPAULH

P03n0PÿflyKEHRH

rojTOBH oSjiacHoi /xepacaBHoif aflMiHicTpauii

/<?, /-/, oLO<10

npo 3aTBepzi)KeHH5i HopJiflKy opramsauiT
Ta 3ÿiHCHeHH5i BHyTpiniH&oro KonTpomo
B )KnTOMHpCbKiH oSjiaCHm ÿep>KaBHiH
aflMiHicTpauii, 11 CTpyKTypHHx
nmpo3.zii.nax, paHÿepÿKaÿMiiiicTpauiflx, Ha
niflnpMCMCTBax, b ycTaHOBax Ta
opianhaumx, mo HajieÿcaTt. ao ccjjepn
vnpaBJiiHHH ooJi/iep/KaAMinicTpaiiiV

BiAnoBiÿHo no nojio>KeHb CTaTTi 26 BioaaceTHoro KoÿeKcy YKpaiHH,
CTaxefi 6, 13, 16, 39, 41 3aKOHy YKpaiHH «Ilpo MicueBi flepÿKaBHi aflMimcTpaLuY»,
n. 4, 5 6, 7, 8, 9 Ochobhhx 3acaÿ 3/UHCHeHHfl BHyTpimHboro KOHTpo.nio
po3nopj5ÿnHKaMH 6iofl>KeTHHX KourriB, 3aTBepa>KeHHx nocTaHOBOK) KaomeTy
MmicTpiB yKpaiHH Biÿx 12.12.2018 JVe 1062, MeTOAHHHHxpeKOMeHaau;m 3 opraHi3ai;ii
BiiyTpiiuHboro KOHTpojno, 3aTBep/i>KeHHx HaKa30M MiHicTepcTBa cjDiHaHciB YKpaiHH
Bifl 14.09.2012 Jsf2995, Ta 3 MeTOK> b>khtth KOMnneKcy 3axofliB ajih 3a6e3neHeHHH
/JOTpHMaHHH 3aKOHHOCTi Ta e(J>eKTHBHOCTi BHKOpHCTaHHM 6lOfl>KeTHMX KOHITIB,
.nocyrnieHHH pe3ynbTaTiB BmnoBi,zmo £0 BCTaHOBJienoi Mera, 3aB,o,aHb, njiamB i bhmof
moao .ajjinbHOCTi oSjiaep/KaflMiHicTpaiiii, n CTpyKTypHHx nmposflijriB,
paHflep>KaflMiHicTpau;iH, Ha niflnpneMCTBax, b ycTaHOBax Ta opram3aHmx, mo
Hajre>icaTb ji

,o ccÿepn ynpasjiiHHa o6imep>Ka/wi nicTpaHiT.

1
. 3aTBepanTH nopjwoK opraHi3anii Ta 3,amcHeHHfl BHyTpimHboro KOHTpojno b

>K"HTOMHpcbKiH oSjiacmH ÿ,ep>KaBHiH aziMiHicTpaij.il, iT CTpyKTypHHx nmposflijiax,
paHÿep>KajiMiHicTpaniax, na niÿnpneMCTBax, b ycTaHOBax Ta opram3auijix, mo
Hajie>KaTb ao c<J)epH ynpaBiriHHfl o6jTjiep>Kaji.MiHicTpanii (aani - FIopjmoK), mo
AOÿaeTbCfl.

2
. ronoBaM paHjiep>Ka/iMiHicTpau,iH, KepiBHHKaM CTpyKTypHHx nmp03flijiiB,

anapaTy o5Jiaep/icaÿMihicrpaniT, nmnpneMCTB, ycTaHOB, opram3auiH, mo Hajie>KaTb
ÿo ctjjepw ynpaBJiinHH 06 naep>Ka;j,M i ni CTpanii, 3a6e3neHHTH opraHi3anno Ta
3/UHCHeHHfl BHyTpimHboro KOHTpOJIK) B OHOJHOBaHHX ycTaHOBax, 3rij],HO 3 HUM

'*<

UopÿJXKOM.
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3
. Bn3HaHHTH, mo YnpaBJiiHHfl BHyTpiniHLoro ay,a,HTy )KHT0MHpcbK0"f oSjracHo*i

Ztep>KaBHOi aÿMinicxpaiiii Haÿae .nonoiviory cTpyKTypHHM ni,n;po3flijiaM
oSjiflepÿaflMiHicTpaiiii

-

 y 3anpoBa/i>KeHHi BHyTpimHboro KOHTponio, ynpaBJiiHCbKo-f
niÿ3BiTHOCTi Ta aifljibHOCTi 3 yripaBJiiHHs pH3MKaMH b o6jiAep>KaÿMiHicTpaiiii iujijixom
3fliHCHeHH« p03

,HCHK)BajIbH01 pODOTH 3 OpraHi3aLUl BHyTpilXIHbOrO KOHTpOJTK),
3anpoBaÿ>KeHH5i npHHUMnis ynpaBJiiHCbKoi riifl3BiTHOCTi Ta 3zuHCHeHHfl flijuibHocri 3
ynpaBJiiHHfl pn3HK3MH (l

'

x iÿ,eHTH(J)iKauii, oluhkh, BH3HaneHH5i cnocoSiB pearyBaHHa
Ha PH3HKH, (|)OpMyBaHH5I 3aXO/liB KOHTpOJTK) 3 MeTOK) 3MeHLLieHHfl BHJIHBy pH3HKiB £JTS[
AOcarHeHHa Mera, uijieii .niajibHOCTi o6ji1a,ep>Ka1ziMiHicTpaii,ii).



3ATBEP/.PKEH0
Po3nopafl)KeHHH tojiobh
>KHT0MHpCLI<01 OOJiaCHOl
aep>KaBHoi aÿMiHicTpaiiii

/<? uctemcmÿa otzdPp. M> GoZi

nopÿAOK
opraHi3anii Ta 3/UHCneiiHH Buy rpiuinboro kohtpojih) b ÿKHTOivmpcbKiw

oSjiacnift aep/KaBiiiii a;nviinicrpanii, n crpyKTypmix ni/ipo3jjijiax,
pafi/jep>KaAiviiHicTpauiHx, 11a ni/inpiieiviCTBax, b ycTanoBax Ta opraimauiax, mo

HajieÿKaxh /io c(|)cpn ynpaBjiimiH oGjiÿepÿKa/iMinicTpauii

I
.
 3arajibHi iiojio/kchhh

1
. IlopÿoK 0praHi3aiJ.il xa 3fliHCHeHHa BHyTpiuiHboro KOHTpouK) b

)KHTOMHpcbKiH oojiacHin aep>icaBHiH aflMiHicTpauii, iT CTpyK'rypHMx niji,po3aii[ax,
paMflep>KaÿMiHicTpaui5ix, Ha ni,nnpHeMCTBax, b ycTaHOBax Ta opraHi3aHiax, mo
Hane>KaTb flo c(J)epH ynpaBjiiHHfl oojiÿepÿKaflMiHicTpaHii (ziani - IlopjmoK),

p03p06ÿeH0 3 MeTOio:
yaocKOHajreHHS cf)yHKHioHyBaHH5i BHyTpiuiHboro KOHTpojiio b anapaTi,

CTpyKTypHHx niÿpo3ÿijiax oGjiaepÿaaMiHicTpaaii
"

, paHÿepÿKaaMiHicTpaniax, na
niflnpHGMCTBax, b ycraHOBax Ta opram3aLUflx, mo HaJie>KaTb ÿo cÿepn ynpaBJiiHHfl
o6jiji;epÿcaziMiHicTpau;iT (aajii - ycTaHOBa);

nOOyÿOBH B yCTaHOBi pH3MK-0pi€HT0BaH01 CHCTeMH BHyTpilUHbOrO KOHTpOJIK),

cnpjiMOBaHoi
-

 Ha 3ano6iraHHH HeraraBHHM HBHmaM y upoueci ynpaBJiiHCbKoi
flmjibHocTi Ta Bceoinnoro 3a6e3neneHHfl /locarHeHHM nijieM, a He pearyBaHHJi Ha
nopymeHHH Ta HeÿoniKH, axi b)kc BijiGyjiHCH a6o manh Micqe;

3a6e3neneHH« flocarHeHHM pe3yjibTaTiB buuiobuiho ÿo BH3HaneHHX ujjieH
p03BHTKy yCTaHOBH;

3aK0HH0r0, e(|iektmbhoro Ta pe3yjib,raTHBHoro BHKopHCTaHHa SroaaceTHHX
KouiTiB, MaiiHa, pecypciB Ta neMaTepiajibHHX aKTHBiB;

3anooiraHH5i bhhhkhshhio itomhjiok
, HeÿojiiKiB i npopaxyHKiB y aiajibHOCTi

riocaziOBHX oci6 ycTaHOBH.

Cÿepa 3acTocyBariHH uboro Hopÿicy oxoruiioe riMTaHHfl njianyBanHH
ZliHJibHOCTi, MaTepianbHO-TexHinHoro, (jiiHaHCOBoro Ta ihiuhx BHfliB 3a6e3neHeHH5i
ycTaHOBH, nHTaHH« ynpaBJiiiiHH MaTepianbHHMH, inÿopMauiHHHMH pecypcaMH Ta.
HeMaTepiajibHHMH aKTHBaMH, nepconajroM, aÿMiHicTpaTHBHO-rocnoflapcbKHMH
ripouecaMH toiho.

2
. y llopjiÿKy HaBeÿeni HH/icne TepMinn B/KHBaiOTbCH y TaKOMy 3HaneHHi:

1) aÿMiHicTpaTHBHHH peniaMeHT - o60B,fl3KOBHH J\JIR BMKOHaHHJI HOpHAOK flifi
(pirneHb) b ycTaHOBi, cnpaMOBaHHH Ha 3flificHeHHH n0BH0Ba>KeHb y npoueci
BHKOHaiiHH (j)yHKiUH Aep/KaBH;
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2) ifleHTHtjDiKauifl pH3Hk,iB - BH3IiaHeiIH« pH3HKiB 3a KaXeropiHMH (30BHililHi Ta
BHyTpiuiHi) Ta BHÿaMH (3aK0H0ÿaBMi, onepauifiHO-TexHOJioriHHi, nporpaMHO-
TexHinHi, KaÿpoBi, (jjiHaHcoBO-rocno/iapcbKi, penyrauiHHi);

3) iHcjDopMaiiia - 6y,zib-flKi bwomocti Ta/a6o ;:iani, aici Mo>KyTb 6yra 36epexeHi
na MaTepiajiBHHX Hociÿx a6o Biÿo6pa>Keni b ejieKTp0HH0My BHrjumi;

4) iHtJjopiviaiimHHH noTk - He pyx (rnjiaxH xa nponecn nepeztaqi) mÿopMauiV
fljia 3a6e3neneHH5i B3aeM03B

,a3Ky (oSivriHy iHcÿopMauueto) Mi>K OKpeMHMH
cTpyKxypHHMH niÿpo3AiJiaMH Ta npaLUBHHKarvm b cepeÿMHi ycTaHOBM, a TaKO>K, ivii>K
ycTaHOBOK) Ta 30BHimuiM cepe,a,0BHmeM;

5) KepiBHHUTBO - FOJiOBa o6jiAep>Ka;iMiHicTpauii, nepiUHH 3acTynHHK Ta
sacTyiiHHKH rojiOBH oGjiflepÿKaaMiHicTpauii

'

, KepiBHHK anapaTy
oSjiaepÿKaflMiHicTpaiiii

,

 (noro 3acTynHHK), KepiBHHKH CTpyKTyptiHX niÿpo3ziijiiB
o6jiflep>Ka,ii,MiHicTpaiii

,

i (i
-

x 3acTyiiHHKH), tojiobh paHÿepÿaztMimcTpaLjifi, 
-

fx

3acTynHHKM Ta KepiBHHKH anapa,riB i cTpyKTypmix ni,ii,po3ÿijTiB
paHjep/KaÿMiHicTpauiH (Yx 3acTynh h kh), KepiBHHKH (i

'

x 3acTynHHKn) niÿnpHCMCTB,
ycTaHOB i opraui3aHLH, mo Hajieacaxb ;io ccjDepn ynpaBJiiHHH oojiAep/KaztMii-ticTpaHii

"

;

6) oS,gkth BHyTpimHboro KOHTpoino - aAMmicTpaTHBHi, (fnnaHCOBO-
rocnoflapCBKi, TexhojtoriLihi Ta iinrri nponecH, 3£iHCHeHHJi akhx 3a6e3neHyeTbCJi
cTpyKTypHHMH ni,

n,po3
,r[i.naMH Ta npaiHBHHKaMH ycTaHOBH b Me>icax BH3HaneHHX

n0BH0Ba>KeHb Ta BijinoBiÿajiBHocTi;

7) onepauii - OKpeMi nacTiniH nponecy, aki 3fliHcni0t0Tbc:q y BH3HaHemH
nocjii/iOBHOCTi npn BHKOHaHHi 3aB,raHb, cjDyHKnin cyS,cKTaMH BHyTpimHboro
KOHTpOJHO;

8) npoHec - ue 3aBepmeHa, 3 tohkh 3opy 3Micry, xpoHOJioriHHoi i JiorwHoi
nepFOBOCTi, nocjimoBHicTb onepau,iH, neoSxiflHHX BHKOHaHHfl BH3HaneHHX
nojio>KeHHaM (jjyHKniH Ta 3aB;:iaiib, noKJiaflenHX Ha ycTanoBy 3i CTBopenihi
eKOHOMinHO 3Hanymoro oS'eKTa (HaÿaHHJi 6K)j>KeTHOi nocjiyrn);

9) PH3HK - He HMOBipHICTb HaCTai-IHfl nOflil, mo MaTHMe HeraTHBHHH BnjIHB Ha
3ZiaTHicTb ycTaHOBH peajii30ByBaTH 3aBÿaHHSf i cJjyHKuii Ta Aocarara BH3HaHeHOi
MeTH (mich), CTpaTerihhhx Ta iHUiHx nijieH fliajibHocTi ycTaHOBH;

10) pooona rpyna - rpyna nocaflOBHX oci6 ycTaHOBH 3 HaHBHm,HM piBHeM
KOMneTeHHii

-

 y BiflnoBiAHin ccjiepi (Hanpaivri fliajibHOCTi), HKi 3flarai ifleHTHÿiKyBaTH
PH3HKH Ta OUiHHTH HMOBipHicTb IX BHHHKH6HH5I Ta BnJTHB Ha ÿOCHFHeHHfl
BH3Ha1icHHX nijien;

11) cyS,eKTM BHyTpimHboro KOHTpojno - o6jmep>KaflMiHicTpaHia,
paHaep>KaflMiHicTpaHii Tx anapara Ta CTpyKTypm niÿpo3ÿijiH, ÿonoMi/KHi opraHH
CTBOpeHi b hhx, KepiBHHKH (i

'

x 3acrynHHKH) Ta npaniBHHKH aÿMimcTpaHm, i
-

x

anapaTiB Ta CTpyiaypiiMX niÿpo3aijiiB, KepiBHHKH (i
"

x 3acTynHHKH) niÿnpneMCTB,
ycTaHOB i opramsamH, mo Hajie>KaTb ÿo ccjjepn ynpaBjiiiiHM oSjiaep/KaflMmicTpaaii

"

,

b Me>Kax cBoei Bifln0Biji;ajibH0CTi;



12) 4>yHKuiT - 0CH0BHi HanpaMH zuflJitHocxi cy6"eKTa BHyTpiiiiHboro KOHTpojiio,
b akhx Biji

,o6pa>KaioTbCH Ta KOHKpeTH3yioTtca n 3aBÿaHHH, BH3HaHaiOT&cfl n cyTHicTb
Ta npH3HaHeHHA.

TepMiuM «6io,q5KeTHi ycTanoBH», «BHyTpiuiHiH ayzurr», «BHyTpiuiHiH
KOHTpOJIL)», «p03H0paZlHHK 6lOA>KeTHHX KOII)TiB», «ynpaBJHHHfl SKWKeTHHMH
KoniTaMH» B)KHBaioTbCH y 3HaneHHi, lu,o 3acTocoByeTbca y Eio/i>KeTHOMy KoÿeKci
y Kpa"lHH.

3
. nopÿoK po3po6jreHO 3 ypaxyBaHHHM bhmot:

EiozpKeTiioro KozieKcy yKpai'HH;

OcHOBHHX 3aca.II, 3XHHCHeHH5I BHyTpiiiiHboro KOHTpOJIK) p03n0p«ÿHHKaMH
6K)fl>KeTHHX KouiTiB, 3aTBep,u)KeHHX nocTaHOBOio Ka6ineTy MinicTpiB yKpaiHH Bifl
12 rpyÿHfl 2018 poxy N« 1062.

MeToziHHHHx peKOMCHZiauiH 3 oprani3atiii BHyTpiinHboro KOHTpojiio
po3riop5iAHHKaMH SioÿeTHHx KourriB y CBoi

"

x 3aKjiaziax Ta y niÿBiÿOMHHX
6K)

,n>KeTHHx ycTaHOBax, 3aTBepÿ)KeHHX Haxa30M MimcTepcTBa (JriHaHciB yKpaiHH
Bifl 14 BepecHA 2012 poxy 995 (i3 3MinaMH).

,
U

,jifl opraHi3au,ii BHyTpiinHboro kohtpojiio MO>icyxb 6yTH BHKopHCTam Kpauii
Mi>KHapoflHi npaKTHKH no6yzjoBH chctcmh BHyTpiiiiHboro KoiiTponio b Me>Kax, mo
He cynepenaTb 3aKOHOÿaBCTBy yKpaiHH, 30Kpeivia:

RCTY ISO 31000:2014 MeHeÿ>KMeHT pii3HKiB. ripHHHHnH Ta KepiBHi BKasiBKH,
3aiBepfl)KeHHH HaKa30M MiHicTepcTBa eK0H0MiHH0r0 po3BHTKy i TopriBJii yKpaiHH
bir 30 rpyÿHH 2014 poKy N« 1494;

peKOMeHflOBaHHH GBponencbKoio KOMicieK) HociSHHK 3i CTaHÿapTiB
BHyTpiiiiHboro kohtpojiio .zyui aep>KaBHoro ceKTopy, po3po6jieHHH KoMiTeroM 3
BHyTpiiiiHboro kohtpojiio Mi>KHapojiHoi

"

 opraHi3auii bhihhx kohtpojhoiohhx opramB
(INTOSAI);

inrni aKTH 3aKOHOZiaBCTBa yKpaiHH Ta MiÿHapojHHX CTaHjiapTiB y urn ccjiepi.

4
. CHCTeMa BHyTpimiiboro kohtpojiio - anpoBa/pKeiii KepiBiiiiKOM ycTaHOBH

riojiiTHKa, npaBHJia i 3axo/iH, 5iKi 3a6e3iieHyioTb (JiyHKHioHyBaHiifl, B3aeM03B
'

*i30K Ta

riiÿTpHMKy Bcix ejieMemiB BHyTpiinHboro KOHTpojiio i cnpflMOBam Ha ÿocarHeHHH
BH3HaneHHx Mera (Mic-iV), cTpaTerinnHX Ta iHuinx nijieH, 3aBflaiib, njianiB i BHMor
moflo flifljibHocTi ycTanoBH.

BHyTpiniHin K0HTp0Jib (4)iHaHCOBe ynpaBÿiHHH i KOHTpojib) cjiia po3yivnTH He
5iK oKpeMy noiiiio hh o6cTaBHiiy, a jik nijiicHHH nponec, jikhh 3ÿiHCHiocTbca
KepiBHHHTBOM ÿra npaniBUHKaMH ycraiiOBH.

BHyTpiuiHiH KOHTpOJlb - He fliflJIbHiCTb, mo 3/HHCHIOeTbCfl cy6 'eKTaMH
BHyrpiuiHboro kohtpojiio 31,i/iHO 3 BHyrpimHiMH peraaMeHTaiviH, 3anpoBaÿ>KeHHMH
KepiBHHHTBOM ycTaHOBH, flJiH 3a6e3iieneHH«:
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,uocarHeHH>i BH3HaneHHX nijieH y HanSijibm ccj)eKTHBHHH, pe3yjibTaxHBHHH Ta
eKOHOMHHH cnoci6;

,HOziep>KaHHa bhmof 3aKono,naBCTBa npn BHKOHaHni noKJiaÿeHHX tia ycTaHOBy
3aBÿaHb;

ynepejopKeHHA noTeHinMimx noÿifi, jiKi HeraraBHO BnjiHBaioTb Ha flocarneHHfl
ujjieH;

KOHTpojiio 3 6oKy KepiBHHUTBa ycTaHOBH 3a oprani3aLi,iefo 
.nifljibHOCTi cyS,eKTiB

BHyTpiiuHboro KOHTpojiio, 3a po3no.
ni.noM n0BH0Ba>KeH& Ta Bi,n,n0BiflajibH0CTi m!>k

hhmh npn BHKOHaHHi cJiyHKuiH, nponeciB, onepanifi;

flOCTOBipHOCTi, nOBHOTH, oS,eKTHBHOCTi Ta CBOCHaCHOCTi Ha
,TaHH51 KepiBHMHTBy

ycTaHOBH iHtjjopMaiiiT jyifl npHHHflrra BinnoBiÿHHX ynpaBJiincbKHX piineHb;

BeÿeHHii 4)iHaHCOBO-rocnoflapcbKoi ÿiajibHocTi BiÿnoBijiHo £0 bhmof
3aKOHOAaBCTBa;

flieBoro ynpaBJiiHHJi iHcjjopMauiHHHMH noTOKaMH (oTpHMaHHHM, nepeaaBaHHHM,
36epiraHH5iM iHCÿopMauii) Ta 3a5e3neMeHH5i iH(|)0pMaLi,iHH0i SesneKH.

5
. BuyTpiiuiiiH KOHTponb b ycTaHOBi SyÿyeTbCH Ha npiiHUHnax:

1) 6e3nepepBHOCTi - nojrirHKH, npaBHJi Ta 3axo,zuB, cnpaMOBaHHx Ha

ÿocarHeHH5i BH3HaHeHoi MeTH (MiciV), CTpaTerinHHX Ta iHiimx nijieft aiajibHocrri
yCTaHOBH, MiHiMi3auilO BnJIHBy pH3HKiB, 3aCTOCOByiOTbCfl nOCTiHHO ZUTfl
CBoenacHoro pearyBaHHa Ha 3m1hh, aid CTOcyK>TbC5i .niajibHocTi ycTaHOBH;

2) 3aKOHHOCTi - ZIOTpHMaHHM CyS,GKTaMH BHyTpiuiHbOFO KOHTpOJTIO BHMOr
3aKOHOÿaBCTBa, a TaKo>K BH3HaneHHX (ÿyHKHin, npoueciB, onepanin;

3) oS,efCTHBHOCTi - npHHHJiTTa ynpaBjiiHCbKHX piuieHb Ha ochobI hobhoi Ta
flocTOBipHoi

"

 iHÿopMaui"i, mo rpyHTyeTbCJi Ha ÿoKyMeHTajibHHX Ta (jÿaKTHHHHx /lannx
i BHKjnoHae BnjiHB cyG,eKTHBHHx c|)aKTopiB;

4) /leneryBaHHa n0BH0Ba>KeHb - po3no,
niji HOBHOBa/KeHb Ta niTKe BH3HaneHHa

o6oB 5i3KiB KepiBHHHTBa Ta npainBHHKiB ycTaHOBH, na/iaHHfl im BianoBiflHHx npaB Ta
pecypciB, HeoSxiflHHx .zuih BHKonaiiHJi nocaaoBHx o6oB'33KiB;

5) MeTOflOJioriHHoi, eÿHOCTi - ezmicTb nop.M, npaBHji Ta nponeÿyp npn
OpraHi3aHil BHyTpimHbOrO KOHTpOJIJO, HKi ,

fl,03BOJI5UOTb BH3HaHHTH aKic,Fb Ta

e(|)eKTHBHiCTb BHKOHaHHH Cy6,CKTaMH BHyTpilHHbOrO KOHTpOJTIO (J)yHKn,iSj npoueciB
Ta onepauin, a TaKO)K 3a6e3neneHH5i MaKCHMajibHoro oxonjienna
CTaHflapTH30BaHHMH KOHTpOJIbHHMH npOUeÿypaMH BCix acriOKTiB IX fliaJTbHOCTi;

6) BinnoBiflajibHocTi - KepiBHHHTBO Ta npaniBHUKH ycTaHOBH HecyTb
BiÿnoBiztajibHicTb 3a cboi pimenHH, fli

'

i Ta BHKOHaHHJi 3aBÿaHb y Me>Kax nocaÿoBwx
060B'5I3KiB;

7) npeBeHTHBHOCTi - 3aBHacHe 3,niHCHeHHfl 3axo/HB KOHTpojiio ztjtji 3ano6iraHHa
BHHHKHeHHK) BiflXHJieHb BIJX BCTaHOBJTCHHX HOpM;
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8) po3Me)KyBaHHfl BuyipimHboro KOHTpojiio Ta BHyrpimHboro ayÿHTy -
BHyTpilliHiH ayÿHT 3,IUHCHIOeTbCJI OUiHKH cj)yHKU,iOHyBaHHH CHC-TeMH
BHyrpiuiHboro kohtpojtk) b ycTaHOBi, HaÿaHHH peKOMeHÿauiM mozio n riojririmeHHH
6e3 6e3nocepe/i,Hboro 3ZtiwcHeHH5i 3axo,u,iB 3 opraHi3au,ii BHyTpiniHboro KOHTponto,
ynpaBjiiHHH pM3HKaMH i npHHH«rr« ynpaBjiiHCbKHX piiueHt. npo ynpaBJiii-ma
(J)iHaHCOBHMH Ta iHLUHMH pecypcaMH;

9) BiÿKpHTOCTi - 3anpoBa/j,>KeHHH Mexaai3MiB 3BopoTHoro 3B,n3Ky Ta
3a6e3neneHH5i neoSxiÿHoro CTynena npo3opocTi npH npoBeÿenni oluhkh chctcmh
BHyTpilUHbOrO KOHTpOJlK).

6
. YnpaBJiiHCbKa BiÿnoBiflajTbHicTb Ta n,upBiTHicTb KepiBHHKa Ta npaniBHHKiB

ycTaHOBH rpyHTyeTbc« Ha BHMorax 3aKOHOflaBCTBa i CTOcyeTbOi Bciei
-

 flifljibHOCTi

ycTaHOBM, 30KpeMa moÿo:

1) BH3HaneHH« Mera (Midi), CTpaTeriHHHX uijiew, 3aB,aaHb, 3axoÿiB Ta
OHik'yBaHHX pe3yjibTaTiB flijuibHOCTi 3 ypaxyBaHHHM HaaBHHx pecypciB b njiam
AijuibHOCTi ycTaiiOBH Ha njiai-iOBHH Ta nacrrynHi 3a nuaHOBHM £Ba SKWKerai
nepioAH;

2) (|30pMyBaHH£ 6lOÿ,)KeTHHX 3anHTlB, nopJIÿKlB BHKOpHCTaHHH 6K)fl>KeTHHX
KomriB, cKjiaziaHHfl Ta BHKOHannfl KOiirropHcy ycTaHOBH, nacnopTiB 6ioÿ>KeTHHX
nporpaM;

3) ynpaBJliUHJl 6lO,H>KeTHHMH KOlUTaMH (npHHHHTTfl piuieHHH LHOAO
aejieryBanHH noBi-ioBajKeHb na BHKOHanna SioAJKeTHoV nporpaMH po3nopflflHHKaM
Sio/pKeTHHX KourriB Hi-DKHoro piBHM ra/a6o OAepÿyBanaM Skjzpkcthhx KourriB,
3fllHCHeHHfl BHyTpilHHbOrO KOHTpOJIK) 3a nOBHOTOK) HaAXOÿ/KeHb, B3JITTJIM
6lOA>KeTHHX 3o6oB'513aHb p03n0pJIflHHKaMH 610/1,/KeTHHX KOHITiB HHJKHOFO piBHH Ta
OAep>KyBaHaMH 6to,ipKeTHHX KoniTiB i BHTpanaHHJiM hhmh 6K),n>KeTHHx kouitIb,
oiuhkh e(|)eKTHBHOCTi 6K>fl)KeTHHX nporpaM) tolho;

4) opraHisanii" Ta BeÿeHna SyxrajrrepcbKoro o6;iiKy, cKJiaaaHHa Ta noÿaHHM
3BiTHOCTi;

5) HaztaHHH aÿMiHicTpaTHBHHX nocuyr;

6) 3ja;iHCHeHHfl kohtpojt&hhx (JjyHKuiH;

7) 3ÿiHCHeHHH 3aKyniBejib TOBapiB, po6iT i nocjiyr;

8) ynpaBJiiHHH oo,cKTaMH xtep>KaBHoi' BJiacnocTi;

9) npoBeÿeHHM npaBOBOl po6ora ra poSora 3 nepcoHanoM;

10) npoBefleHHH flifljibHOCTi 3 npoTHflii" Ta 3ano6iraHHH Kopynu.iT;

11) 3a6e3neHeHH5i pe>KHMy ceKpeTnocTi Ta iHcj)0pMaLiiHH0i 6e3neKH, 3axwcTy
iH(J)opMauii b incj)opMaHiHHHx, TeneKOMyHiKaiJ,iHHHx Ta mÿopMauinHO-
TejieKOMyHiKauiifflHx cncTeMax;

12) opram3anii ÿOKyMeHTOooiry, b TOMy hhcjh ejieKTpohhoro /joKyMeHTOoSiry,
Ta ynpaBjiiHHi iHtjjopManiiiHHMH noxoKaMn;
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13) B3aeM0ÿii i3 3aco6aMH MacoBoi m<f)opMauii Ta rpoMaÿcbKicTio;

14) iHIUHX nHTaHb, nOB,H3aHHX 3 (|)yHKHioHyBaHH5IM yCTaHOBH.

7
. BHyTpimniM K0HTp0Jib 3,n,iHCHK)eTbC5i y npoueci .auuibHOCTi ycTaHOBH i

noAuiHCTBCM Ha:

1) nonepeAHin KOHTpojib, mo riepeÿye npHHHflTTio ynpaBJimcbKoro piiueHH*i hh
3ÿmcHeHHio 4jiHaHC0B0-r0cn0AapcbK0i onepauii;

2) nOTOHHHH KOHTpOJIb, LUO 3fliHCHK)CTbC5I B npOHeci BHKOIiaHHH
ynpaBJiincbKoro piineiiHA hh npoBezieHiui (JjiHaHCOBO-rocnoÿapcbKoV onepauii;

3) noaaJIbHJHH KOHTpOJIb, HJ.0 3ÿ1HCHIOeTbCH nicJJfl BHKOHaHHJI ynpaBJliHCbKOrO
piineHHM hh cjjiHaHCOBO-rocnoaapcbKOi onepauii.

8
. OpraHi3aHia Ta 3fliHCHeHna BHyTpiuiHboro kohtpojiio b ycTaHOBi

Bifl6yBaeTbcÿi lhjthxom:

1) po3po6jieHHfl Ta 3arBepzi>KeHHH KepiBHHHTBOM ycTaHOBH paziy BiiyTpiuiHix
ÿOKyMeHTiB (po3nopflÿeHb, Haica3iB, npaBHJi, perjiaMeHTiB, nojio>KeHb, nocaÿoBHx
iHCTpyKuin, toiuo), cnpsMOBaHHX Ha Hajie»(He (j)yHKuioHyBaHHH ejieMetiTiB
BHyTpiuiHboro kohtpojiio, 3a6e3neHeHH« 3/uHCHeHH5i ynpaBJiiHHsi pH3HKaMH, bjkhtta
3axo/UB kohtpojiio, Hajiaro,n:>KeHH5i KOMyniKauii h oSMiny mcjjopMauieio b ycTaHOBi
Ta 3ÿiHCHeHHH MoniTopHnry, toluo;

2) 3anpoBaÿ;>KeHHH hitkhx chctcm (nopa/4KiB) njiaHyBaHHM flianbHOCTi,
KOIITpOJTK) 3a IX BHKOHaHHHM Ta 3BiTyBaHHfl npO BHKOHaHHfl njiamB, 3aBÿaHb i
cjjyHKiuH, ouhikh .nocarHymx pe3yjibTaTiB Ta, 3a Heo6xi,aHOCTi, cBoenacHoro
KopnryBaHHJi iinamB ÿinnbHocTi ycTaHOBH;

3) BHKOHaHHfl KepiBHHHTBOM Ta npauiBHHKaMH yCTaHOBH njiaHiB, 3aBÿaHb i
cjDyHKHin, BH3HaneHHX 3aKOHO,U,aBCTBOM, Ta 3aTBep,H>KeHHMH KepiBHHKOM yCTaHOBH
BHyTpiuiHix zioKyMeHTiB, iH(jiopMyBaHHa KepiBHHHTBa ycTaHOBH npo pH3HKH, lho
BHHHKaioTb nifl nac BHKOHaHHfl noKJTaaeHHx Ha hhx 3aBÿaHb i cJ)yHKHin, bjkhttji
3aXO/HB KOHTpOJHO, 3,ZUHCHeHH5I MOIHTOpHHry, oSlVUHy iHc[)OpMaHieK).

9
. CTpyKTypa BHyTpiuiHboro kohtpojiio b ycTaHOBi cKJiaaacTbCJi 3 TaKux

KOMnoueHTiB:

BHyTpiiuHe cepeÿoBiuue;

ynpaBJiinHH pH3MKaMH;

3fliHCHeHHH 3axo/;iB kohtpojiio;

3ÿiHCHeHH5i iH(j)opMauiHHoro Ta KOMyHiKauiuHOFO o6MiHy;

3fliHCHeHHH MOHiTOpHHry.
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II. liHyi pi inhc cepe/iOBiime

1
.
 3arajibni nojioHceiinsi

JIoKajibHHMH ÿOKyMeHTaMH ycTaHOBH noBjiHHi 6yTH BperyjibOBaHi Taici
riMTaHHfl mo/io BHyTpiniHboro cepeÿoBuma:

BCTaHOBjreHiiH MeTH (Micii) Ta CTpaTerimiHX uinen ÿianbHOCTi ycTaHOBH;

BH3HaneHH« 0pram3aniHH0i CTpyierypn, riOBHOBa>KSHb, BianoBiaajibHOcri Ta
niÿ3BiTHOCxi KepiBHHUTBa i npau,iBHHKiB ycTaHOBi-i;

BiÿnoBiÿajibHocxi i kohtpojik) KepiBHuqiBa 3a /joTpHMaHHHM 3aK0H0ÿaBCTBa,
6iOfl>KeiHOi ÿHCij,HnjiiHH Ta BHyTpiiiiHix nopHÿKiB i npone/iyp ycTaHOBH;

BCTaHOBnenHa nepejiiKy 3aB#aHb Ta (jjyiiKLuii, Yx po3noÿijr Ta 3aKpinjieHHfl 3a
BHKOHaBUflMH (cili BBHKOHaBIIMMH);

njiaHyBaHHH flianbHOCTi;

3a6e3neneHHH Aoÿep>KaHHH npauiBHHKaMH bhmot 3aK0H0ÿaBCTBa y ccjÿepi
3ano6iraHH» i BHABJieHHA Kopyrmii, npaBHn cthhhoT noBefliHKH;

CKJia/ieiiiiM Ta no,aaHHH 3BiTHOCTi npo pesyjn/ra™ .aisjibHocTi (nopaÿKH
3anpoBaa)KeHHa ynpaBJiiHCbKoi BiÿnoBiÿajibnocTi Ta niÿ3BiTHOCTi, BKJiK)HaK>HH
noKa3HHKH

, AocarnyTi nifl nac BHKOHaHHH nocTaBjieHHX 3aBÿaHb Ta 3axo,niB, piBHi,
cj)OpMH ra CTpOKH 3BiTyBaHHH).

2
. BuyTpiiiiHc cepeÿOBiime

BHyTpimne cepezioBHme (cepeÿoBume BHyTpimHboro kohtpojiio) - ue
npouecH, onepauii, pemaMeHTH, cTpyKTypH Ta po3noÿ,

iji HOBHOBa>KeHb moÿo l*x

BHKonaHHH, npaBHJia Ta npHHHHnn ynpaBjiiHHM jnoÿcbKHMH pecypcaMH, cnpHMOBam
Ha 3a6e3neH

-

eHim BHKOHaHHH ycTanoBoio 3aBÿaHb i (jDyHKuifl Ta flocaraeHna
BCTaHOBJieHHX Mera (Micii), CTpaTerinHHx ra iHuiHx nijien, njiaHiB i bhmot mo,a;o

fliflJIbHOCTi yCTaHOBH.

BHyTpiniHC cepe,n,
oBHm

,e (cepeÿoBHine KOH'rpojno) e ochobokd zuijj Bcix mmnx
eneMeHTiB BHyTpimHboro KOHTponio Ta MicTHTb Tani acneKTH:

1) Oprani3auiHHy crpyKTypy 3 HaÿBHicTio niTKoro onncy MeTH, (f)yHKLi,iH,

3aBÿaHb fliajibHocTi opraHi3auii: 3aTBep,zpKeHy cTpymypy opraHi3aini;
4>yHKuioHaJibHHH po3noÿi.n n0BH0Ba>Kenb Ta BiflnoBiÿajibHocTi; BHyTpimm
nojio>KeHH« npo cTpyiaypni nifl,po3ÿ,ijiH, nocaÿoBi iHCTpyKuii, y hkhx BHSnaHeno
o6ob,h3kh xa BiÿnoBiÿajibHicTb Ko>KHoro npaiUBHUKa; KBajii(J)iKaHiHHi bhmoth ,

ao

noca
,zi; BHyTpiniHi pemaMeHTH npoBeÿeHHH nponeziyp, onepauin; nanpaMiB

3BiTyBaHHH KO/iCHOTO cTpyKTypnoro ni,n,po3,ai.ny ycTaHOBH toluo.

2) BcTaHOBnem b ycTaHOBi npHHUHnn Ta npaBHJia ynpaBjiiHHfl
nepcoHanoM: BHyTpimni ÿOKyMeHTH opraHi3auii

"

, mo peryjifoioTb nHTaHHH po6oth i3
nepconajioM; MeroÿH, HKi BHKopHCTOByiOTbCJi jujix niÿ6opy ripauiBHHKiB, l

>

x

HaBHaHHH, ohihkh, 3aoxoHeHHa i npocyBaHHH no cjiy>K6i; 3ÿiHCHeHra floSopy
KaÿpiB, 3 BiAnoBi/iHOK) ocbItoio Ta ÿocbIaom, po3noziiji ynpakniHCbKHx o6oB

'H3KiB;
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HaflBHicTb B3aeM03B,M3Ky Mi/K KaÿpOBOK) nOJliTHKOK) yCTEHOBH Ta CHCTeMOK)
BHyTpimnboro KOHTponK).

3) PiBenb nopflflHOCTi, cthhhhx LUHHOCTefi: HaflBHicTb b ycTaHOBi
BHyTpiuiHix iioKyMeHTiB, mo peryjnoiOTb riHxainui noBeziiHKH nepconajiy Ta cthkh
B3aeMOBiÿHOCHH (KoAeicc cthkh); BiÿHomeHHfl KepiBHHiiTBa xa nepcoHany £0
nHTaHb ÿOTpHManHfl BHMor TaKHX AOKyMeuriB; naHBHicTt ÿaKTiB nopynieiib
npHHHHTHX HOpM eTMKH Ta pearyBaHHH KepiBHHUTBa ycTaHOBH Ha TaKi (J)aKTn;
npocfjecii

'

iHa KorvineTeHTHicTb nepconajiy Ta hkhm hhhom b ycTaHOBi niATpHMyeTbCfl
piBeHb KOMneTeHTHOcTi nepcoHany, a caMe naaBHicTb b ycTaHOBi (|)0pMajii30BaHHx
(BH3HaMCHHX BHyTpiuiHlMH AOKyMeHTaMH) BHMOr UIOAO riiÿTpHMKH Ta niÿBHmeHHfl
(J)axoBHx 3HaHb Ta naBHHOK nepconany Ta (JtaKTHMnoro BHKOHamm TaKHX bhmof.

4) MaaBiii b ycTaHOBi npoueAypw BHyTpiuiHboro KOHTponio, 30KpeMa:
nopflÿKy/iHCTpyKuii (ihiehx BHyTpimmx perjiaMeHTiB) 3 BHyTpiinHboro kohtpojiio;

flKOCTi UHX ZtOKyMeHTlB; a T3K0>K BHA1B Ta 3aX0ÿiB KOHTpOJIIO, mo (J)aKTHHHO
BHKOHyfOTbCH opraHBauieio; cjiaSKHX i CHJibHux CTopiH icHyioHHX 3axojniB
KOHTpOJIIO Ta MO/KJTHBOrO IX BAOCKOHaJieHHfl.

5) HaHBHicTb t|)0pMaJli30BaHHX (3aTBepA>KeHHx) Ta 060b,H3K0BHX AO BHKOHaHHfl
Ha Bcix piBHJix xiiflJibHocTi ycTaHOBH BHyTpiuiHix ÿOKyMeHTiB, mo perjiaMeHTyioTb
CHCTeMy BHyTpimiiboro kohtpojiio, aKi cjiyryioTb MeTOAOJiorinHHM nociSHMKOM
ynpaBJiiHUHM ycix piBHiB Ta BHyTpimHiM ayAHTopaM y l

*

x moAeHHiii po6oTi.

6) 3arajibne BiAHOiueHHs KepiBHHHTBa ycTaHOBH Ta nepcoHany ao npoaecy
ynpaBJiiHHa pH3M k3mh: HaaBnicTb b ycraHOBi 3aTBepA>KeHHx BHyTpiuiHix
perjiaMeHTiB 3 riHTaHb BHSHaneHHfl pH3HKiB, cnocoSiB ynpaBJiiHHa hhmh,
nepioÿHHHOCTi nepenuwy chctcmm BHyTpiuiHboro kohtpojiio Ta BiÿnoBiÿHO
pH3HKis; a TaKo>K nepioAHmiocTi iiiiuiioBaHHfl KepiBHMUTBOM npouecy neperjiHAy Ta
ynpaB.llHHa PH3HK3MH i cJ)aKTHHHHH CTaH OHOBJieHHH CHCTeMH pH3HKiB Ta 3aX0ÿ,iB
pearyBaHHH Ha hmx.

7) XlonycTHMi Mem pn3HKiB, npHHi-iOTiii ajih ycTaiioBH, to6to, aid pH3HKH
KepiBHHHTBO yCTaHOBH MO)Ke B uijIOMy HpHHHHTH, He npHHHHTH HH pH3HKH, AO HKHX
KepiBHHUTBO e TOJiepaHTHHM.

8) iHUii acneKTH BHyTpimHboro cepeAOBHma, mo BH3HaHaiOTbCfl BjiacHHMH
(yuiKajibHHMH) c(|)epaMH AiÿJibi-iocTi, npouecaMH, onepauiflMH, mo BHMaraioTb
oco6jihboT yBani. Ba>KJiMBO, mo6 b oiuici BHyTpimHboro cepeAOBuma 3a3HauajiHCM
acneKTH, mo MatoTb 6e3nocepeAHe BiAHomenna ao aiiohoi cucTeMii BHyTpimHboro
kohtpojiio Ta uijiefi ycTaHOBH.

BuyrpiiuHC cepeAOBHUje CKJiaAaeTbCfl 3 cyS,eKriB BHyTpimHboro kohtpojiio ra
oo

'eKiiB BHyTpimHboro KOHrpojuo, ao akhx Hajie>KaTb cJiyHKuii, npouec-H Ta
onepauii, mo 3AiHCiiioioTbCH cyG

,

eKTaMH BHyTpiuiHboro kohtpojiio ajih AOCflrHei-uui
BcraHOBJieHHx ui/icH b Me>Kax BH3HaneHHx noBHOBa/Kei-ib ra BiAnoBiAajibHOcri.

BHVTpiujHc cepeAOBHiue BH3Hanae po3noAiJi ii0BH0Ba)KeHb i BiAnoBiAajibHocTi
Mi>K cyG

,

eKTaMH BHyTpimHboro kohtpojiio.
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3
. HoBHOBa'/KenHH cyO,eicxiB BHyTpiuiHboro kohtpojiio

1) KepiBHHK ycTaHOBH 0prani30Bye Ta 3a6e3nenye ec})0KTHBHe (JjyHKuioHyBaHHs
CHCTeMH BHyTpiuiHbOrO KOHTpOJIK) B yCTaHOBl.

2) 3acTyniiHKn KepiBHHKa ycTanoBH y Me/Kax BH3HaneHHX n0BH0Ba>KeHb
oprannoByiOTb BHyrpiuiHiH KOHTpojib Ta 3a6e3neHyioTb ,a,OTpHMaHHfl npHHunniB,
BH3Ha1ieHHx nyHKTOM 5 po3/iijry I utoro llopMziKy.

3) YcTaHOBa Ta 
,
n

,onoMi)KHi opraHM CTBopeHi b hhx, BHKOHyiOTb BiflnoBUm
4>yHKnii, npoi.iecu ra onepauiT b Me>Kax ri0BH0Ba>iceHb Ta BUnoBiflajibHOCTi,
BM3HaLieHMx nojio>KeHMMM npo ycTaHOBy, CTpyKTypHi ni,apo3,iujiH ycTaHOBH Ta

flonoMiÿKiii oprami CTBopeHi b hhx, 3aTBepÿ>KeHHMH y BCTaHOBjieHOMy nopÿ/HKy.

4) npaniBHHKH ycraHOBH BHK0Hyr0Tb (J)yHKHH, nponecH Ta onepan,ii b Me>Kax
noBHOBa>KeHb Ta Bi/inoBiÿajibHOCTi, BH3HaneHHX nocaÿOBHMH i HCTpyKijiflMH,
3aTBepa>KeHHMH y BCTaHOBjieHOMy nop*WKy.

5) 3;iiHCH6HHfl KoopAHHanii" Ta y3arajTbHeHH« iH(|)opMaHii mo,no
BnpoBa,n>iceHH5i chctcmh BHyTpiuiHboro KOHTpomo Ta ynpaBJiiHHfl pH3HKaMH b
ycTaHOBi npH3Ha1iacrbC5i BHyTpimmM po3nopaflHHM aKTOM Bi/moBiÿajibHa nocaziOBa
oco6a 3a opraiii3aniio i 3,niHCHeHH5i BHyTpiuiHboro kohtpojiio Ta KoopAHHaHira
ynpaB.'i ihhji pH3m<aMH (flani - Bi/inoBiÿajibHa oco6a b ycTaHOBi), a TaKo>K
yTBopiocTbCfl poSona rpyna (flajii - poSona rpyna).

6) /to o6oB,«3KiB BiflnoBbn.ajibHo! oco6h b ycTaHOBi BxoÿHTb:

.HOKyrvieHTyBaniifl pn3HKiB Ta cnocoSiB pearyBaHH5i Ha hhx;

BnpoBaÿ>iceHH« Ha npaKTHqi ec|)SKTHBHHx cnoco6iB pearyBaHH5i na pH3HKH;

neper.ria/iy na pcryjiflpniH ocnoBi ohhikh pH3HKiB i BpaxyBanna BiflnoBiÿHHX
3MiH Ta OOCTaBHH;

3a6e3neHeHiui oprani3auii
*

 npoHecy ynpaBjHHHM pH3HKaMH l'x anajii3 Ha ocnoBi
eKcnepTHHX bhchobk

-

ib cyS
,

eKTiB BHyTpiuiHboro kohtpojw), 3i6paHHx Ta
CHCTeMaTH30Bannx poDo1ioio rpynoio;

3;UHCHeHH« KOOp/lHHanii
'

 poSoTH 3 pC)3po6KH HOBHX a6o BHeCeHHS 3M1H £0
flitOHHx ajUMiHicTpai HBHiix pemaMeH'riB;

(j)opMyBaHHH Ta no/iaiiHfl i-ia 3aTBepfl/KeHHH KepiBHHKy ycraHOBH Iljiany 3axozuB
mono ynpaBJiiHHH pi-onk3mh;

7) CKjia
,
n, poGoHoi

'

 rpyiiH, 3aB,naHH5i, n0BH0Ba>KeHH5i Ta TepMiHH 3BiTyBaHH« npo

pe3yjll>TaTH lT poSoTW 3aTBep,T>KyK)TbC5I p03n0p5mHHM aKTOM KepiBHHKa yCTaHOBH.

PoGona rpyna noBunna CKjiaziaTHC5i inonaHMeHLue 3 3-x HjieniB b 3ane)KH0CTi
Biÿ cipyKTypn ycranoBH. /],o CKJiaÿy poSonoi rpynn b o6oBV3KOBOMy nopflÿKy
BxoÿÿTb nocaÿOBa oco6a BianoBi/iajibHa 3a opraHi3an,iK) i 3fliHCHeHHH BHyrpirnHboro .»..

kohtpojiio Ta KOoprinnauiK) ynpaBJiinnfl pH3HKaMH, yn0BH0Ba>KeHa oco6a 3 nuraHb
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3ano6iraHHa xa nponxuii
*

 Kopynuii, a6o iopucKOHcyjibx, hh oco6a 3 bhluokd
K)pHflHHHOio ocBi roio, ra Syxrajixep.

4
. OpraHhaniiiHi ra (JjyHKiiioHaJibHi 3aca/jn BHyxpiniHboro cepe,noBHina

1) OpraHi3aniHiii ra cJ)ynKtUOHajibHi 3acaÿM, mo BH3HaHaioxb BHyTpiiiiHc
cepe/ioBume b ycxaHOBi, l'pyHxyioxbca Ha:

39TBepA>KeHHX HOpM aXHBHHX flOKyMCHXaX, HKi BH3HaHaiOXb OpraHi3auiHHy
cxpyxxypy ycxaHOBH ((jwiikTUOHajibm-iH po3noÿiji Mi>K KepiBHHLtxBOM ycxaHOBH Bcix
piBHiB noBHOBa>Keiib ra BiÿnoBiziajibHocxi, nojio>KeHHH npo cy6

,cKXH BHyxpimHboro
KOHxponio, nocaÿOBi incxpyKuiV npauiBHHKiB xomo), KaapoBy nojrixHKy,
aoKyMenxooSir, 06jiiK0By nonixHKy;

aflMiHicxpaTHBHMX perjiaMenxax, HKi BCxaHOBJiioioxb nopaÿOK BHKonaHHM
cy6

'eKraMH BHyxpiniHboro Konxpojiio bh3heih6hhx 3aKOHOÿaBCXBOM (J)yHKLUH.

2) AÿMiHicxpaxHBHi perjiaMeHxn, xexHOJioriHHi KapxKH xa 6jiok-cxcmh
npoucciB i onepaiuH, a xaKO>K yci iHiui acneKXH BHyxpimHboro cepeÿ,0BHma He
Maioxb 6yxH cxajii-iMH ziOKyMeHxaMH, zuim niflxpHMKH eÿeKXHBHOcri .qitoHoi chcxcmh
BHyxpimHboro KOHxpojuo, bohh noBHHHi nocxiHHo neperajmaxHCH xa
ÿ00npaub0ByBaxHCH BiÿnoBiflHHMM nUpo3ÿijiaMH/npauiBHHKaMH ycxaHOBH 3
ypax\,BaHH«M 30BHiiiinix xa BHyxpiiiiHix smih, mo BiumBaioxb Ha cepe,aoBHine
KOHXpOJIK).

MexoziHKa CKJiaÿaHiia aÿMinicxpaxHBHHX perjiaMeHxiB b cwcxeMi ycxaHOBH
BH3HaHaexbca EIopaÿKOM CKJia,n,aHHfl aflMinicxpaxHBHHx perjiaMeHxiB (floaaxoK 1).

3axBepa>Keiii y BcxaHOBJieHOMy nopÿziKy ajuvrmicxpaxMBHi perjiaivieHXH
BH3HaLiaioxb npaBMJia, nopsmoK i nocjiiaoBnicxb bhkoh3hh2 npaiuBHHKaMH ycxaHOBH
oriepauiw 3a" Bi/ÿnoBi/iHhmh npouecaMH xa peraaivieHxyioxb B3acMoÿifo 3 

"

ihuihmh

noB
'fl3aHHMH yHaciiHicaMii BiAnoBiÿHoro npou,ecy.

3) nUcxaBH xi-'iM po3po6KH hobhx xa/a6o BHeceriHa 3MiH zi,o .
aitonnx

ajiMi h icxpaxMBH hx peniaivieHxiB:

npHHHaxxa hobhx xa/a6o BHecenna 3mih ÿo ahohhx aKxiB 3aKonoÿaBCXBa, «Ki
3MiHK)foxb nopa/ioK BHKOHaHHH (JtyHKuih, npoueciB, onepauin:

y pa3i npHHHHxxM hobhx xa/a6o BHeceHHfl 3mih ,0,0 ahohhx HopMaxHBHo-
npaBOBHX aKxiB cy6

'eKXH BHyxpimHboro KOHxpojiK), Bi,zmoBi,zmo ÿo HaÿaHHx im
n0BH0Ba>KeHb, npoxaroM 15 poGonnx ÿHiB 3 aha HaSyxxn HHHHOcxi xaKHMH
HOpMaXHBHO-npaBOBHMH 3KXaMH p03p06jlflK)Xb Xa HaÿaiOXb Ha p03rjlflfl
BiztnoBiflajibHiH oco6i b ycxai-iOBi xa poSonin rpyni 1-iOBi a6o 3 BHeceHHMH 3MinaMH
ilifoni aÿMiHicxpaxiiBHi peniaMeHXH;

y pasi HaAxoA>KCHHM HopMaxnBHO-npaBOBHx aKxiB 3aKOHOfl,aBcxBa inmnx
opraHiB ÿep>i<aBHoi

,

 Biia/m cyS,eKXH BHyxpimHboro KOHxpojno, aid 3riflHO 3
pe30H!OLl,ieK) KepiBHH UXBa BH3HaHeifi BUmOBUiaJTbHHMH BHKOHaBUflMH BK"a3aHHX
AOKywenxiB, npoxaroM 15 poGonnx fluiB 3 aha Tx oxpHMaHHfl caMocxiHHO
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HpHHMaiOTb pimeHHfl IHO/IO HeoSxiÿHOCTi p03pC)6KH HOBHX Ta/a6o BHeceHHÿ 3MitI Zto
A.iiOHHx aÿMiHicTpaTHBHHx perjiaMeHTiB;

2) 3aTBepÿyKeHHii y BCTaHOBjieHOMy nopjiÿKy ILnaHy 3axo,niB moÿo ynpaBJiiHHa
pn3HKaMH, mo nepeÿ6anae po3po6Ky hobhx Ta/a6o BHeceHwi 3MiH jukdhhx
aÿMiHicTpaTHBHHx perjiaMeHTiB. Y ijbOMy BHnaÿKy cy6'€KTH BHyTpiiiiHboro
KOHTpOJIK), AO nOBHOBaÿKeHL HKHX BiÿHOCHTbCfl BHKOHaHHH 3aXOfllB KOHTpOJIK), y

TepMiHH, BH3HaneHi BiflllOBiflHHM nuaHOM, p03p06jIHK)Tb HOBi Ta/a6o BHOCJITb 3M1HH
AO ahohhx aÿMiHicTpaTHBHHx perjiaMeHTiB Ta HaÿaiOTb Ha p03rjra,n, BwroBuiajTbHiH
oco6i b ycTaHOBi Ta poSoniM rpyni.

3) 3anpoBa,ipKeHH5r hoboto a6o BueceHHÿi 3mih flo ÿiroÿoro npHKnaÿHoro
nporpaMHoro 3a6e3neHeHHJi, «Ke 3Minioe nopaÿoK BHKOHaHHa (J)yHKiiiM, npoueciB,
onepaiuH:

cyS'eKTH BHyTpiuiHboro KOHTpOJIK), aid e KopucTyBaqaMH TaKoro npHKJiaÿHoro
nporpaMHoro 3a6e3neneHHH, HpcmiroM 15 po6ohhx ÿhIb 3 aha Moro BBeÿeHHa y
eKcruiyaTaLuio, po3po6jiflK>Tb Ta HaÿaiOTb Ha po3rjMA BiflnoBiAanbHM oco6i b
ycTaHOBi Ta po6oniH rpyni HOBi a6o 3 BHeceHHMH 3MmaMH ÿiiOHi aÿMiHicTpaTHBHi
peraaMeHTH.

Ha niÿCTaBi OTpHMaHHx npono3HHm BiflnoBiyajibna oco6a b ycTaHOBi ixnye
BiAnoBiÿHHH npOGKT HaKa3y KepiBHMKa ycTaHOBH, akhh 3aTBepA>KyeTbCfl y
BCTaHOBjieHOMy nopjiÿKy.

5
. BH3HaHenHH uijieft

1) y MOKax 3aKOHOAaBHO BCTaHOBjieHHx 3aBÿaHb Ta Ha/iaHHx noBHOBaaceHb,
cy6,eKTH BHyTpiniHboro kohtpojikd BH3HanaK)Tb:

MeTy (Miciio) AiflJibHOCTi;

CTpaTerinHi nijii;

onepaiuHHi aim (3aBÿaHHa);

(jDyHKtiii;

onepaiui
"

.

2) MeTa (miciji) zuÿJibHOCTi ycTaHOBH BH3Haqae noro ochobhc npn3HaHenHJi.
BH3HaneHH3 Mera (Micii) Mae 6yra cthcjihm, oxonuiOBaTH cyKynHicTb qijieH Ta
uerKO cnpHHMaTHCJi.

3) CTpaTeriÿHi nijii BH3HaHaK)TbCJi Bi/inoBiÿHO #0 Mera (Micii) ycTaHOBH.

CrpaTeriHHi ami - ne KinueBi (oniKyBam) pe3yjibTara po3BHTKy cÿepn
ÿiajibHOCTi, Ha AocarHeHM jikhx cnpaMOBaHa po6oTa ycTaHOBH. KijibKicTb

CTpaTerinHHx ijijieH, jik npaBHjro, cTaHOBHTb He 6ijibiiie n
,ÿra. CrpaTeriHHi nijii - ue

uijii, BCTaHOBjieHi aflMiHicTparaBHHMH pernaMeHTaMH, hkhx Heo6xi,n,HO aocjhth 3a

pe3yjibTaTaMH peajii3auiV BimnoBijiHoro npouecy.



12

4) OnepaijiHHi turn (3aBÿaHH«) - KOHKpeTHi, oGMeacem y naci i BHMipioBajiBHi
noKa3HHKH i cnpaMOBaHi Ha aocarneHHa BiflnoBiflHoi CTpaTerinHOi uini.

 Lj
,
e u

,
ijii, aKi

mopoKy BH3HanaK)Tbca b nnaHi 3axoÿiB luoÿo ynpaBJiiHHa pH3HKaMii.

OnepamHHi u,ijri (3aB,
n

,aHHa) BH3HanaK)TB ihjihxh flocarHeHHa CTpaTerinmix
qijieii ycTaHOBH.

OnepamHHi u,ijii (3aBÿaHHa) hobhhhi Bi/moBinaTH BHMoraM:

KOHKpeTHOCTi, iu,o nonarae y HiTKOMy BH3HaneHHi KiHijeBoro pe3yjiBTaTy
peajii3anii onepamHHo

"

i u
,ijii. ToSto, iujib noBHHHa 6yra niTKO BPOHanena i

ÿocTaTHbo fleTajii30BaHa;

BHMipiOBaHOCTi, mo nonarae y BH3HaneHHi onepamiiHHX uinefi, bhxoahhh 3

MO)KJIHBOCTi 3ÿiHCHeHHH OIÿiHKH IX flOCaTHeHHa 3a KijlBKicHHMH Ta aiOCHHMH
noKa3HMKaMH. LU

,o6 Syjia BHMipioBaHoio, BOHa noBHima Biflo6pa)KaTH
noKa3HHKH pe3yjn> raTiB BHKOHaHHa 3aB,

u;aHi>;

ÿ,0ca)KH0CTi, mo nepeflSanae BH3HaneHHa onepamHHHX ijijieH b Meÿcax HaaBHHx
pecypciB (juo/jcbKHx, (j)iHaHCOBHX, MaTepianbHHX toili,o). BH3HaneHHa TaKHX mjieft,
aid opram3ama MO)Ke peanbHO flocarra;

peajiicTHHHOCTi, mo nonarae y BH3HaneHHi cyS'eicraMH BHyTpiniHtoro
KOHTpojiio jnniie thx onepauwHiix uijien, mo 3Haxo,zmTbca b Me>Kax i

ÿ

x n0BH0Ba>Kenb

Ta BmnoBiÿajibHOCTi;

BH3HaneH0CTi y naci, mo nepeÿSanae miaHyBaHna wkhx TepMmiB peani3ami
"

onepauiHHo
,

i mm Ta flara 11 AOcarneHHa. BraHaqenHa KimjeBOi /jara ÿocarneHHa

ijineH, niÿBHmye MOTHBamK) Ta TepMiHOBicTb BHKOHaHHa 3aB,qaHb.

5) BcTaHOBjieHHa moth Ta CTpaTerinHHx mjien ycTaHOBOK) 3,zi,iHCHK)eTbca
BmnoBiÿHO j]

,o MeTOflHHHHx peKOMetmaum moÿo po3po6jieHHa nuaHiB flianbHOCTi
rOJIOBHHX p03n0paÿHHKiB 6K)ÿ)I<eTHHX KOLUTiB (3a SlOJpKeTHHMH npH3HaHeHHaMH,
BH3HaHeHHMH 3aK0H0M npO ÿepjKaBHHH 6lOA>KeT YKpa

"

iHH Ha BlAnOBiAHHH

CioÿaceTHHH nepiofl) Ha njiaHOBHH Ta /ma 6io,zi;>KeTHi nepio/m, mo HacTaioTb 3a
nuaHOBHM, 3aTBepA>KeHHX naKa30M MiHicTepcTBa eiconoMiHHoro po3BHTKy i TopriBjii
YKpa"iHH bui 25 jmnHa 2012 poKy Na 869.

y Me»:ax ko>khoi jjrijii (He3ajie>KHO Bin, piBHa) BH3HaHaiOTbca pM3HKH i cnoco6H
pearyBaHHa Ha hhx, aid 3ajie>KaTb Bi/i, HanpaMy BH3HaneHHX nijien Ta 3MmioK)Tbca
Bi/tnoBmHO 3MmaM nijien.

III. YnpaBJliHHR pH3HKaMH

1
. IaeHTH(|)iKaui» pH3HKiB

1) I/i,eHTH(|3iKaHia pH3HKiB - n,e majTbHicTB cyS
,eicriB BHyTpiuiHboro KOHTpomo

3 BH3HaHeHHa Ta onwcy hmobiphhx nomfi, aid HeraTHBHO BiuiHBaTHMyTb Ha ix

3/taTHicTB BHKOHyBaTH BmnoBiflHi npoijecH.
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2) laeHTHcjjiKauifl pn3HKib nojiflrae y BH3na4eHHi HMOBipunx no,o;iH, aid
MaTHMyTL HeraTHBHHM BnjiHB na 3ÿaraicTb ycTaHOBH BHKOHyBara BH3HaneHi aKxaMH
3aK0H0ÿaBCTBa Ta BHyTpimmiviH 0praHi3aaiHH0-p03n0p«aHHMH flOKyMeHxaMH
3aBÿaHHH i (JjyHKuii ztocarHeima mcth Ta CTpaTeriHHHx ujjreH.

3) IfleHTHfjjiKaLHfl pH3Hh'iB 3fliHCHK)eTbCH KepiBHHKOM KOKHOTO CTpyKTypHOTO
niÿpo3flijiy ycTaHOBH (b mokex riOBHOBa>Keiib - BiflnoBUajibHHM npaijiBHMKOM b
CTpyKTypHOMy nUpo3,qijii) 3a ko>khhm ochobhhm npouecoM Ta onepauiefo,
BiflnOBi/IHO flO cj)yHKuiOHaJlbHHX HOBHOBa>KeHb.

4) lr
n

,eiiTH(})iKaLi,iH pH3HKiB CuoflaToic 3) nepeÿ6anae BH3HaneHH« Ta
KjiacH(J)iKaii,iK) pH3HtciB 3a KaTeropiflMH i BH,

n
,aMH, a TaKO>K, CHCTeMaTHHHHH nepenwxi;

i#eHTHc})iKOBaHHX pH3MKiB 3 MeTOK) BHHBJieHHfl HOBMX Ta/a6o T3KHX, II[0 3a3HaJIH
3MiH.

5) KjiacHÿiKauia pH3HKiB 3acTocoByeTbcsi BH3HaneHHa Aacepejia
KOHKpeTHoro BHÿy pH3HKy ra 3a6e3ne4eHH5i 3acTOcyBaHH« BiflnoBiflHHX
iHCTpyMeHTiB Ta MeToÿiB ynpaBJiiHua pH3HKOM, «Ki 3,a;aTHi MaKCMM&nbHO 3MeHiiiHTM
hoto neraTHBHHH bhjihb Ha ÿiajibnicTb ycranoBH.

6) IÿeHTHcjriKauifl pM3HKiB iiepeÿSaHae:

BH3HaneHH« Ta KjiacmjHKaniio pH3MKiB 3a KaTeropiflMH i BimaMH.

3a KaTeropiaMH pH3HKM no,
nijiflK)TbCfl Ha:

30BHiniHi - ae noTeHLUHHi rioxi
.

ii
, flici e 30BHimmMH no Bi/moiueHHro ao

ycTaHOBH Ta HMOBipmCTb BHHHKHeHHfl HKHX He HOBJISaHa 3 BMKOHaHHflM
cyS

,cKTaMH BHyTpiuiHboro koh rpojTio BiÿnoBiflHPix npou,eciB, onepauifi;

BHyTpiuiHi - ue noreHiuHHi noflii, HMOBipHicrb bhhmkhchhÿ hkhx
6e3nocepe/iHbo noB'*i3aHa 3 BiiKOHanHHM cy6'e.KT0M BHyTpimHboro kohtpojho
BizinoBiflHHX npoueciB, onepaniH.

y po3pi3i KaTeropiM pH3HKH noÿijiapoTbca Ha bhÿ.

h
. Bhÿ pH3HKy xapaKTepM3ye

/DKepejio noHBH pH3HK0B0i CHTyauii
'

, a caMe:

3aKOHOJ]
,aBHi pH3HKH - H,0 pH3HKM, HMOBipHicTb BHIiHKHeHHJI 51 KMX nOB

,fl3aHa i3

BiÿcyraicTio, cynepeHHicTio a6o neniTKoio perjiaMeHTaqiio BHKOHaHHsi onepaniY y
BiÿnOBiÿHHX HOpMaTHBHO-npaBOBHX aKTax, 3aK0H0ÿaBHHMH 3MlHaMH Tomo;

onepaHiHHo-TexHonoriHHi pM3HKH - ue praHKH, HMOBipHicTb BHHHKHeHHfl hkhx
noB

'H3aHa i3 nopyiueHHflM BiiJuaneHoro nopaaKy BHKOHaiiHfl onepauii, 30KpeMa
TepMiniB Ta cj)opMaTy noÿaHHa /lOKyMemiB, p03H0AiJiy HOBHOBaÿceHb 3 BHKOHaHHM
onepauii tolho;

nporpaMHO-TeXHlHHi pH3MKH - ue pH3HKM, HMOBipHicTb BHHHKHeHHH flKHX
noB

,a3aHa i3 BiÿcyTHicTio npiiKJiaÿHoro nporpaMHoro 3a6e3neHeHH*i a6o 3MiH ,ao
Hboro Bijn0BiziH0 ao aiioHoi HOpMaTMBHo-npaBOBoi 6a3H, HeHajie>i<HOK) poSoToio ÿ
a6o BiÿcyTHicTio HeoSxiflHHx Texnimmx 3aco6iB toiuo;
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KaÿpOBi pH3HKH - Ue pH3HKM, HMOBipnicTb BHHHKHeHHH 5IKHX nOB
,flSaHa i3

HeHajie>KHOK) np0(J)eciHH0K) riUroroBKoio npauiBHHKiB ycxanoBM, Hena.ne>KHHM
BHKOHaHHJIM HHMH nOCaÿOBHX IHC_i pyKLUPI TOIHO;

(jjiHaHCOBO-rocnoÿapctKi pH3HKH - ue pranKH, HMOBipmcTb BHHMKHeHHs hkhx
noB

'«3aHa 13 (J)iHaHcoBo-rocno;iapcbKHM CTaHOM yCTaHOBH, 30KpeMa HeHajic>KHHM
pecypcHHM, MaTepiajibHHM 3a6e3ncMeHHHM tolho;

penyTauiHHi pH3HKH - Ue pH3MKH, HMOBipmCTb BHHHKHeHHfl HKHX nOB
,«3aHa i3

HCe(j)eKTHBHiCTK) MeHeZPKMeH TV, HaflaHHHM HeHKiCHHX nocjiyr 33MOBHHKaM,
HeflOTpHMaHHHM B3HTHX Ha ceoe 3o6oB

,

«3aHb, BTpaneHoio penyraujeK) KepiBHHKiB
Ta/HH npauiBHHKiB ycTaHOBM, HCAOXpHMaHHHM eTHHHHX HOpM y BiÿHOCHHaX L3
30BlliLLIHiM CepeflOBHLU,eM TOIUO.

3ÿincHeHHa CMCTeMaraHnoro nepennswy i#eHTM(J)iKOBaHHX pH3HKiB 3 MeToio
BHHBJieHHa hobhx Ta TaKHx, mo 3a3HajiH 3MiH. npn nepenumi pH3HKiB
BpaXOByiOTbCH 3M1HH -B eKOHOMHlHOMy Ta HOpMaTHBHO-npaBOBOMy GepCZIOBHLui,
BHyTpiniHix i soBHimnix yMOBax cjjy HKuionyBaHHH ycTanoBH, a TaKo>K BinnoBiflHo zto
hobhx a6o neperjianyTHx 3aBÿanb /uflJibHocTi y CHCTCMi ycTanoBH.

lÿeHTH(j)iKaHiH pH3HKiB MOzKC 3ZUHCHIOBaTHCfl i3 3aCTOCyBaHHHM MeTOfliB
BH3HaweHHfl PH3HK1B Ha piBHi ycit"V yCTaHOBH (MeTO,H «3rOpH ,HOHH3y») Ta Ha piBIii
KOHKpeTnHX onepaum/aijiflHKH po6oTH (mctoÿ «3HH3y ,noropH»).

Bll3HaHeHH>l PH3HK1B HU piBIii yciei yCTaHOBH (MeTOZl «3rOpH ZIOHH3y»)
3ÿiHCinoeTbCfl CTBOpeHOK) 3a pimeiIHHM KepiBHHKa yCTaHOBH P06040K) FpynOKD, 3
MeTOI-O BH3HatieHHJI Bpa3JTHBHX /lO pH3HKiB C(J)ep fliflJIbHOCTi, OKpeMHX (J)yHKHifi Ta
saBflaiib b ycTaHOBi, a TaKo>K Bi/nioBiflajibHoio oco6oio b ycTaHOBi, lhjihxom
cniBoccifl, 3anoBHeHH» oriMiyBajibUHKiB ochobhhmh BizinoBiÿajibHHMH
npauiBHHKaMH na Bcix piBHax /inuibHOCTi ycTaHOBM.

BH3HaH6HHH pH3HKlB Ha pi Bui KOHKpeTHHX OnepaHiH/flijTHHKH poSoTH (MeTO/1
«3HH3y zioropH») 3ÿiiicHioeTbca ) KO)KHOMy CTpyKTyphOMy niÿpo3ÿijii ycTanoBH
fioro Kepi BHHKaMH Ta npauiBi-ni kqm h b xoÿi BHKOHyBaHHx hhmh cjjyHKuiit i 3aBÿaHb
Ta BH3HaneHHa HOB

'fl3aHHX 3 HHMH pH3HKiB.

JXnn cj)opMyBaHHÿ nepejiiKy pn3HKiB, 3rpynoBaHHx 3a KaTeropmMH Ta 3a
BHflaMH, MO>KHa 3aCTOCOByBaTH MeTOfl «M03K0B0F0 HlTypMy». npH Horo
3acTocyBaHHi 3a6e3nenyeTbc« BccoiHHHH niztxizi aHani3y cepeÿoBHma 3
ypaxvBaHHJiM ÿyMKM 5iK0M0ra Sijibuioi KijibKocTi ywacHHKiB oSroBopeHHH.

B ycTaHOBi moÿcjimbc 3acTocyBanHH ycix MeToÿiB.

2
. OuiHKa pH3HKiB

i ) OuiHKa pH3HKiB - Ue BH3HaH£HH5l CTyneHTO pH3HKiB Ha OCHOBi eKCTiepTHHX
BHCHOBKiB CyS'eKTiB BHyTpi LUllbOTO KOHTpOJIK) 3a KpHTepiflMH HMOBipHOCTi
BHHHKHeHHfl pH3HKiB Ta IX BIT JIM By Ha CnpOMO)KHiCTb cyG

'eKTiB BHyTpi IHHbOrO
KOHTpOJIK) flocjiraTH BH3HaHeHi CTpaTerinHi uijii. 3a3HaneHa ouiHKa 3ziiHCHK)eTbCH ÿ
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BiAriOBiAHO £0 MaTpMLU oluhkh pH3HKiB, (})OpMa aKoi naBe/jeHa y dodamxy 2
Hboro riopÿflKy.

2) MMOBipHicTB BHHHKHeHHfl pH3HKy 03IiaHa€ BiporiflHicTb, MO>KJIHBICTb
BHHHKHCHHfl TOrO HH iHUIOrO pH3HKy y neBHHH npOMi>KOK nacy.

3) 3a HMOBipHiCTK) BHHHKHeHHfl, pH3HKH OLliHK)K)TBCJI 3a KpHTepiflMH:

HH3BK01 HMOBipHOCTi BHHHKHeHHfl - Lie pH3HKH, BHHHKHeHHfl HKHX MO/KC
BiA6yrac53 y bhhjitkobhx BHnaflKax;

CepeflHbOl HMOBipHOCTi BHHHKHeHHfl - He PH.3HKH, »K"i MOHCyTb BHHHKHyTH
piÿKo, ane BMnaÿKH BHHHKHeHHfl B)Ke 6yjiH;

BHCOKOV HMOBipHOCTi BHHHKHeHHfl - He pH3HKH H[0ÿ0 flKHX iciiye BejIHKa
HMOBipHiCTb IX BHHHKHeHHfl.

4) BnjiHB pH3HKy npeÿCTaBJiae co6ok> cyrreBicTb i3 akofo noÿia/pH3HK MO>Ke
BUJiHHyTH Ha cnpOMO>KHicTb ycTaHOBH AocaraTH nocTaBjieni uijii, y pa3i
BHHHKHeHHfl.

5) 3a BnjiHBOM pH3HKH ouimoioTbCfl 3a KpHTepiflMH:

HH3bKoro piBHH BnjiHBy - ue pH3HKH, BnjTHB akhx e MifflMajibHUH Ta/a6o
HeBenHKoi tjdkkoctI Ha AOCflraeHHA cy6

'eKTaMH BHyTpiuiHboro KompojiK)
BH3HaneHHX nineH. /Jo TaKHx pH3mdB MO)KyTb 6yra BiÿHeceni oxpeMi npopaxyHKH y
ÿmjibHocTi BHKOHaBniB, HecBoenacHe onpamoBaHHfl OKpeMHX ÿOKyMeHTiB,
HeÿocTaTHiH piBenb npocjjeciiiHHx 3HaHb oxpeMHx noca,fl;oBMX oci6 Ta lHmi;

cepeÿHboro piBHfl bhjihBy - ue pH3HKH, bhjihb akhx e cepeÿHboi
"

 Tfl>KKOcri Ha

aocÿrnenHM . cyG
,eKTaMH BHyTpimHboro kohtpojiio BH3HaneHHx uijieii. jJ,

o uic
*

i

KaTcropiV pH3HKiB MO/KC 6yTH BiÿHeceHO, 30KpeMa, BiacyraicTb ÿoKyMCHTauii
'

,

HCHajioKHa 5iKicTb npoBeAeHHH oÿopMjieHHfl pe3yjibTaTiB iHBenTapH3aniV,
BHKopHCTaHHM MaHHa Ta pecypciB He 3a uijibOBHM npH3HaHCHHflM Ta iHLui;

BHeoKoro piBHH BnjiHBy - ne pH3HKH, bhjihb akhx e t5i>kkhm ra/aoo ocoSjihbo
T5DKKHM Ha .AOCflrHeHHfl CyS

,

eKTaMH BHyTpiuiHboro KOHTpOJTK) BH3HaneHHX uilieH.
,
3

,
o hhx

, 30KpeMa, Hajie>KaTb HopMaraBHa HeBperyjibOBamcTb (3aperynbOBaiiicTb)
OKpeMHX ynpaBjiiHCbKHX nponeciB, BHCOKa HMOBipHicTb Kopynuii

'

 Ta maxpaHCTBa,
Hee(j)eKTHBHicTb Ta BTpaTa kohtpojiio 3a ynpaBJiiHCbKHMH npouecaMH, BiflcyraicTb
SyxraJiTepcbKoro oSjiiKy, bhcok3 njiHHHicTb KaapiB, HeBH3HaLieHicTb
BirinoBijajibHOCTi 3a BHKOHaHHfl OKpeMHX cJÿyHKuiT Ta iHuii.

6) HaHBa>K.JIHBiLLIHMH e PH3HKH, MK'i MaiOTb HaHBHIHy HMOBipHicTb i HaHBHIIlHH
piBCHb BHJiHBy Ha cnp0M0)KHicTb y flocarHeHiii cTpaTerinhhx uijiefi. HaHMenw
Ba/KJIHBHMH C pH3HKH, HKi MaiOTb HH)KHy HMOBipfflCTb i HH/KHHH piBCHb TaKOFO
BnjiHBy. BanaHcoM Mac 6yra KOHueHTpauifl yBara Ha pH3HKax 3 bhcokokd
HMOBipHiCTK) i BHCOKHM piBHeM BnjiHBy y CHCTeMi yCTaHOBH. KiHHeBHM
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pe3yjibTaT0M CTaHe BH3HaneHHfl ,hjim K0>KH0r0 pH3HKy hmcjioboto 3Ha4enn«

HMOBipHOCTi i piBHJI BIIJlHBy.

7) KepiBHHiiTBo ycTaHOBii Bcix piBHiB HacaMnepea iHcJjopMyeTbca moflo cc])ep
JliaHbHOCTi 3 «BHCOKOIO» HMOBipmCTK) BHHMKHeHHfl pH3MKiB Ta IX «BHCOKHM»
CTyneHew BnjiHBy (npiopHTeTHi/KJiiOHOBi) zijih npHHHflTTfl piiueHHs uioflo bmchttsi
3aXOfliB KOHTpOJIIO 3 MeTOIO nOHepefl>KeHH5I HH o6Me>KeHH5I TaKHX pH3HKiB.

CtOCOBHO pH3HKiB i3 MeHLLIHMM 3HaHCHH5IMH - pillieHHM LHOJIO Cn0C06lB
pearyBaHHM Ta bÿhtta 3axo£UB Mo>KyTb npHHMaTMca KepiBHiiKaMH CTpyKiypHhx
niapo3Ai-niB yc-TaHOBH, b Me>i<ax i

"

x n0BH0Ba>KeHb Ta KOMneTeHuii, a y pa3i noTpeSw,
ii-iÿopMyBaHHa KepiBHHUTBa ycTaHOBM Bcix piBiiiB npo npiiHmni pimenna.

3. CnocoGn pearyBaiiHH Ha pii3iiKH (ynpaBjriHHti hhmii)

1) E(})eKTHBHe ynpaBJiiHra ph3hk3mh nepe/iSaHae:

3
,uiHCHCHHH aHaJli3y /jijDIbHOCTi CyG

,

eKTlB BHyTpilUHBOrO KOHTpOJIIO;

30ip, CHCTeMaTH3au,iK) Ta aHajih iHÿopMauii mo,no npoBe/ieiio
'

f cy6'eKTaMH
BHyTpimiiboro KOHTpOJIIO i,n;eHTH(f)iKaLiii Ta ohIhkh pH3HKiB;

po3po6jieHH5i cy6,eKTaMH BHyTpiuiHboro KOHTpOJIIO nporro3HLUH zto rinany
3axo/iiB iijoÿo ynpaBJiiHHfl pH3HKaMH. BpaxoByioHH pe3ynbTaTH oihhkh pH3Hfcib,
Kepibhhlj,tbo ycTaHOBH npHHMae pimeHHH, b AKiii 4>opMi pearyBara na pH3HKH.

2) BM3naHeHH5i cnoco6iB peary BaHHJi Ha i,neiiTM(j)iKOBani Ta ouineni pn3HKH
nojiarae y npHHHATi pimeHHH KepiBHHUTBOM ycTaHOBH mo/io 3MeHuieHHfl,
npHHHHTTfl, p03aijieHH« HH yHHKHeHHS pH3HKy.

3MeHiueHH« pn3MKy 03Hanae b>khtth 3axoÿiB, aki enpusitoTb y 3MeHiiieHHi a6o y
noBHOMy ycyHeHHi HMOBipHOCTi BHHHKHeHHfl pH3HR'iB Ta/a6o i

"

x BnjiHBy. BKJiionac
HH3Ky oriepauiHHHx pimei-ib, mo npHHMafOTbca moACHHO.

FlpMHHflTTfl pH3HKy 03HaHae, OJO JKOflHHX fliH UlOflO HbOFO He po6llTHMeTbC5I.
TaKi pimeniiJi npHHMaiOTbCH, akiho: 3a pe3yjibTaTaMH oihhkh pusiiKy bhÿho, luo
Horo biijiiib na ÿifljibmcTb 6y/j,e MiHiMajibHHM; BiiTpara Ha 3axoÿH KoiiTpojuo 6yÿyTb
HaziTO bhcokhmh; cyS,eicm BHyTpimHboro KOHTpOJIIO Hinoro He MOKyib 3po6iiTH 3
Uboro npHBOÿy.

Po3ÿineHH5i (nepeÿana) pii3HKy 03Hanae 3MeHiiieHHfl HM0BipH0CTi aoo BiuniBy
pH3HKy hjjimxom no/iijiy Hboro pH3HKy is iHiHHMH 3au,iKaBjieHHMH cTopoHaMH, a6o
nepeHeceHHA HacTHHH pH3HKy.

YHHKHeHHJI pH3HKy 03Hanae npH3ynHHeHHH (npHnHHeHHH) fliajIbHOCTi
(4>yHKuii, npou;ecy, onepauii), in,o npH3BO,HHTb no HiÿBHmeHHa pH3HKy (BHpimeHHfl
nuTaHHJi ziouixibHOCTi tioBoro MeTOÿy naÿaHHH nocjiyr, nHTaHHfl npoÿOB/iceHHM
neBHoro npoeicry).

3) PimeHH£ mozio pearyBaHHH Ha pH3HKH npnHMaioTbcÿ pa30M i3 BiisnaHeHHHM .

jlonycTHMoro piBHa pn3HKy, «khh ycTaHOBa MO>Ke npHHHHTH, ne B/KHBatom-i 3axozi,iB
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KOHTpojiio. BH3HaneHHa ÿonycraMoro piBHH pH3HKy e cyS,eKTHBHHM npou;ecoM,

OflHaK 3ajiHiiiaeTbca Ba>KHHBHM acneicroM ynpaBJiiHHa pM3HKaMH.

4) IIpH npHHHJiTTi pimeHHa moÿo cnocoSiB pearyBaHHJi Ha pH3HK KepiBHHHTBO
Mae 3BepTaTH yBary Ha:

oqiHKy HMOBipHOGTi Ta BnnHBy pH3HKy;

BHTpaTH, nOB
,

5I3aHi 3 pearyBaHHHM Ha pH3HK, nOpiBHJIHO 3 OTpHMaHOIO
BHroÿoK) Bifl noro 3MeHineHHH;

hh He CTBopioe oSpaHHH cnoci6 pearyBaHHH Ha pH3HK flOAaxKOBHx pn3HiciB.

5) CyS'eKTH BHyTpiniHboro kohtpojik) 3anpOBa,ri5KyK)Tb Ta niflTpHMyiOTL
e(})eKTHBHi 3aXO/IH BHyTpilDHBOrO KOHTpOJIK), MKi 6 3a6e3neHHJIH npHHHJITHHH piBeHB
pH3HKiB.

6) IlpH 3,ziiHCHeHHi ynpaBjiiHHa pH3HKaMH MO>KyTb 3acrocyBaTM cnoco6H
AOKyMeHTyBaHHii TaKoi .aijuibnocTi ihjijixom cKjia/iaHiifl Ta6jiHLi,b (MaTpmib,)
(/lOflaTOK 4), KJiaCHtjDiKOBaHHX Ta OHineHHX 3a KpHTepiflMM HMOBipHOCTi BI-IHHKHenIia
Ta BIIJIHBy PH3HK1B, BH3HaneHHX flJIfl KOHKpCTHHX <J)yHKHm HH 3aBfl,

aHb, i3
3a3HaneHHHM 3aXOfl

,iB KOHTpOJIK), BiAnOBiÿajIbHHX BHKOHaBIHB, TepMiniB Ta
iHAHKaTOpiB BHKOHaHHa TaKHX 3aXO,

H
,

iB TOHIO.

7) nponec yHpaBjiiHiiH pH3HKaMH Mae BepTHKajibHy cTpyKTypy Ta
3ÿ

,iHCHK>eTbC}i 3 ypaxyBaHHÿM TaKoro posnoAiJiy pH3HKiB Mi>K cyS,eKTaMH
BHyTpilHHbOrO KOHTpOJIK).'

PH3HK, 5IKHH OniHeHO B HHCJIOBHX 3HaHeHHJIX Biff 1 flO 2 nOTpeSye IipHHHflTTJI
pimeHb a6o bjkhtm 3axoAiB kohtpojho Ha piBHi KepiBHHKiB (3acTynHHKiB
KepiBHHKiB) CTpyKTypHHX niÿpo3flijiiB ycTanoBH;

PH3HK, 5IKHH OLljHeHO B HHCJIOBHX 3HaHCHHHX Bifl 3 flO 4, nOTpeSye npHHHaTTa
pimeHb a6o b>khtth 3axo,n,iB kohtpojik) Ha piBHi KepiBHHKa (3acTynHHKiB KepiBHHKa)
ycTaHOBH;

pH3HK, flKHH OniHeHO B HHCJIOBHX 3HaHeHHHX Bin, 6 9, nOTpe6ye npHHHHTTa
pimeHb a6o bjkhtth 3axo#iB kohtpojiio bhkjiiohho Ha piBHi KepiBHHKa ycTaHOBH Ta
tojiobh oSjiflepacaÿMimcTpaiiii.

8) CyS,eKTH BHyTpiniHboro kohtpojtio BianoBiÿHO ,n,o i
*

x n0BH0Ba«eHb Ta

BiiuioBinajibHOCTi:

BH3HanaioTb nepejiiK p
'H3HKiB Ta KJiacH(J)iKyioTb ko>kch pH3HK y po3pi3i

KaTeropi
-

i Ta BHÿy pn3MKy;

3fliHCHK)IOTb OHiHKy pH3ffldB 3a KpHTepiflMH HMOBipHOCTi BHHHKHeHHH pH3HKy i
BnjiHBy noro Ha cnp0M0}KHicTb cyS

,eKTa BHyTpiniHboro kohtpojik) ÿocaraTH
BH3HaneHi cTpaTerinHi aijii (AOÿaTOK 2).
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9) KepiBHHKH CTpyKTVpHHx ni,qpo3,ni.niB ycfaHOBH CKJiaÿaioTb Ta noÿaioxt
10 >kobthh poSoniH rpyni Ta BUinoBiflantHiH ocooi 3a 3,ui Ken ei-ma KoopflHuauii
BnpoBa/piceHHfl BHyTpiuiHboro kohtpojiio b ycTaHOBi iH(J)opMau:iK) 3 izieHTHÿiKauiY Ta
ouiHKH pH3HKiB 3a 4>opMorc>, HaBeÿeHOK) y ÿoÿaTKy 3, a t3ko>k, ro 10 >kobthm
HaÿiafOTb poSoniH rpyni Ta Bi,o,noBi,najibHiH ocooi 3a stifle HeHHfl Koop/nn-iauii

,

BnpoBazi>KeHH5i BHyTpiiiiHtoro kohtpojiio b ycTaHOBi npono3HuiV ao lljiaHy 3
peajmaaii 3axo,aiB mo,ao ynpaBJHHHfl pmHKaivm 3a ({iopivioio, HaBezieHOK) y

floÿaTKy 4.

10) Po6ona rpyna Ta BizinoBiÿajibHa oco6a b ycTaHOBi nepernflflaioTb o rpuMaHy
iH({)opMauiK) i, b pa3i noTpeSn, HajtaiOTt BJiacHy ouiHKy noxiaHHX pH3HKiB
BizinoBiziHO ao MaTpiiui ouiHKH pH3HKiB Ta 3ZiiHCHi0i0Ti> KopnryBaHHa naflaHHx
npono3HuiH ,zio lljiaHy 3axofliB mo,ao ynpaBJiiHHH pH3HKaMH nepea 3aTBepa>kchhhm
KepiBHHKOM yCTaHOBH.

nicjia roro 5ik p060H0K) rpynoio Ta BumoBixiajibHoio ocoSoio b yeranoBi
C(})OpMOBaHO rinaH 3aX0fliB IHOflO ynpaBJHHHfl pH3HKaMH, BiH norori/KyCTBCM 3
Bi

,anoBi,ziHHMH cyS
,

eKTaMH BHyTpimHboro kohtpojiio Ta noÿaeTbc« na 3aTBepÿ>KeHHH
KepiBHHKy ycTaHOBH /jo 15 >kobthh mopoKy.

IV. 3axoaH KOHTpOJlIO

1
. 3axoÿH kohtpojik) - cyKynHicTb 3anpoBafl)KeHnx b ycTanoBi

ynpaBniHCbKHX J\W, flKi 3,ZUHCHK)KyrbCfl KepiBHHUTBOM Ta npaLUBHHKaMM yCTaHOBH
ZiJiH BnjiHBy Ha proHKM 3 MeToio /locflrHeHHJi ycTaHOBOK) BH3HaneHHx mcth (Midi),
CTpaTcrinHHx Ta iHHiHx uijien, 3aB,naHb, nuaHiB i bhmot moÿo fliajibHOCTi ycranoBH.

2
. 3aXOÿH KOHTpOJTK) 3,II,iHCHIOK)TbC>l Ha BCix piBHflX rUflilbHOCTi yCTaHOBH

moao ycix c|)yHKuiH i 3aBaaHb Ta BKJnoHaioTb BiflnoBiÿHi npaBHJia i npoueaypn,
naMSijibui THnoBHMH cepeÿ hkhx e:

BCTaHOBjieHHA npoueÿyp aBTopH3ani
"

f Ta ni
,ziTBep,n>KeHHH (30KpeMa, OTpHMaHH«

A03BOJiy BianoBwaÿbHHx nocaÿOBHx oci6 Ha BHKonaHHji onepauiH wjuixom
BL3yBaHH5I, HOrOÿeHHfl, 3aTBepfl>KeHH5I AOKyMCHTiB);

p03Me>Ky BaHHH o6oB
,

H3KiB Mix npaHiBHHKaMH 3HH>KeHHH pH3HKiB
AonymeHHfl noMHJioK hh npoTHnpaBHHX zuh Ta CBoeHacnoro bumbjicuhji Taxnx jhh;

KOHTponb 3a flocTynoM ÿo MaTepianbHHX Ta HeMaTepiajibHHx pecypciB,
oGjhkobhx 3anHciB, a TaKO)K 3aKpinJieHH5i Bi,nn0Bi,najibH0CTi 3a 36epe>KeHHH i
BHKOpHCTaHHM pecypciB, IHO 3MeHHjye PH3HK IX BTpaTH HH HClipaBUJlbHOrO
BHKopHCTaHHH (HanpMKJia,n, yKJiaÿaHHH aoroBopiB npo MaTepiajibHy
BiziiiOBiztajibHicTb, Banana zumipenocTeH, BCTanoBJieHHH pe>KMMiB ziocTyny ÿo
iHÿopMauipiHHX pecypciB toluo);

3a6e3neneHHH 3axncTy iHÿopMaumHux, TejieKOMyHiKaniHHHx Ta
iH(j)0pMaHiHH0-TejieK0MyHiKai[iHHHx chctcm;
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BH3HaneHHfl npaBHJi i bum or xio 3/UHCHeHHfl onepauifi Ta KOHTpojiio 3a
3aKOHHicTK) IX BHKOHaHHK;

K0HTp0Jii> 3a ÿocTOBipHicTio npoBezieHHX onepauiw, nepeBipKa npoueciB Ta
onepauiM £0 Ta nicjifl Tx npoBezieHHS, 3BipKa oSjiIkobhx flaHnx 3 (jjaKTHHHHMH
(HanpHKJiaA, nopiBHSHHa KijibKocrri nocTaBJieHHX TOBapiB 3 Kijibk'icTio TOBapib, m,o
Syjio cJ)aKTHMHO 3aM0BJieH0);

ouiHKa 3arajibHHX pe3yjibTaTiB ÿkjiBHocri ycTaHOBH, OKpeMux cjDyHKuiH Ta
3aBÿaHB ujjihxom oij,iHK)BaHHfl Tx xoziy Ta pe3yjiBTaTiB Ha npeziMeT ecÿeKTHBHocri ra
pe3yjlbTaTHBHOCTl, BiÿnOBiÿHOCTi HOpMaTHBHO-npaBOBHM aKTaM Ta BHyTpililHiiVl
perjiaMeHTaM, npaBHJiaM Ta npoueÿypaM ycranoBH;

CHCTeMaTHHHHH neperium pooora kokhoto npauiBHHKa ycTaHOBH juisi
BH3HaHeHHfl MKOCTi BHKOHaHHfl nOCTaBJieHHX 3aBÿaHB;

iHiiii npaBHjra Ta npoueÿypn, b TOMy HHcui BH3HaneHi ncuKm"eHHflM ycTaHOBH,
BHyTpimHlMH ÿOKyMeHTaMH npo CHCT6My KOHTpOJIlO 3a BHKOHaHHHM ÿOKyMeHTlB,
npaBHJia BHyTpiiuHboro TpyzioBoro po3Hopjizi,Ky npauiBHMidB ycraHOBH toluo.

3
. BijlblllicTb 3aXO,ZUB KOHTpOJIK) 3ZliHCHK)eTbC5I BiÿnOBi/IHO ZIO

3aKOHOflaBCTBa Ta muinx H0pMaTHBH0-npaB0BHx aKTiB (HanpHKJiazi,, iHBeHTapH3aniV,
noÿBiHHHH niÿnnc Ha (j)iHaHCOBHx .noKyMeHTax, npaBOBa Ta aHTHKopvnuiiTHa
eKCnepTH3a, KOHTpOJlb BHKOHaBCbKOl JUHCIliHnJliHH TOmo). PeiHTa 3aXOZUB KOHTpOJIK),
3ane>KHo siji; oSpaHnx cnocoSiB pcaryBaHHa Ha pH3HKH, 3anpoBa,zr/KyeTbCfl
KepiBHHKaMH CTpVKTypHHX niÿp03ÿiniB ycTaHOBH CaMOCTiHHO a6o 3a pimeHHMM
KepiBHHKa BHIHOrO piBHfl.

4
. 3axoÿH KOHTpojiio BH3HanaK)TbCfl b rinaHi 3axoÿiB mozto ynpaBjiiiiHa

pH3HKaMH (flbaaTOK 4).

3aiHCHeHHa 3axoÿiB KOHTpomo Mae oyra niÿTBepÿ>KeHO ,n,OKyMeHTajibHO.

V
. IncjiopMauin Ta KOMyniKauisi

(in(J)op.Mauiimnil Ta ko m y h i Ka u i fi 11 hh o6\iinj

1
. iHcjjopMaHiHHHH Ta KOMymKaLHHHHH o6mih - ne CHCTeMa 36opy,

xtoKyMeHTVBaHHji, neperiani iHÿopMauri Ta KopneryBaHHfl Heio, JiKa 0praHi30Byc.Tbc«
jx Jia Ha/jaHH5i KepiBHHU,TBy ycTaHOBH, mokjihboctch Hajie)KHoro (aKicHoro)
BHKOHaHHfl i OHimoBaHHfl (JjyHKuin Ta 3aBÿaHb.

2
. EcfjeKTHBHa CHCTeMa iHcjÿopMauinHoro Ta KOMymKauiHHoro oSiviiHy

nepeÿ6aHae Ha/iaHHM noBHoi
'

, CBoenacHoi
'

 Ta ziocTOBipHOi iH(j)opMauii:
1) KepiBHHHTBy ycTaHOBH Bcix piBHlB mo/io BHKOHaHHH 3aB,qaHb i (JjyHKHifr,

iÿeHTHcjjiKauii" Ta oiuhkh pH3HKiB, CTaHy peajii3auii 3axo/HB kohtpojho Ta
MOHiTopHHry, BnpoBaÿ,>KeHH5i ix pe3ynbTaTiB, BnpoBaÿyKeHHa peKOMeHÿauiH 3a
pe3ynbTaTaMH BHyTpimmx ayÿHTiB Ta oSobVskobhx bhmoi, 3a pe3yjibTa-raMH
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KOHXpOJILHHX 3aX0,IljB 30BHilHHix KOHXpOJIIOIOHHX OpratiiB, IipHHHflTXfl HHM
BiÿnoBi/iHHX ynpaBJiiHCbKHX pimeHb;

2) iipaiiiBHHKaM ycTaHOBH jxm Hane>KHoro 3a6e3neHeHHH peajii3au,
ii hhmh

3aB/iaHb Ta (jjyHKijiH, noKJiaÿeHHx Ha CTpyKTypHi ni,zjpo3,fl.ijiH ycxaHOBH.

3
. J\ji% npuHHATTH etj)eKTHBHHx ynpaBJiiHCbKHX pimeHb lHCÿopMauia

noBHHHa BiÿnoBiÿaTH xaKHM KpHxepiaM: Hajie}KHicxb (hh e He06xiflH0K)/fl0peHH0K)
H5i iH(f>opMauiÿ?), CBoenacHicTb (hh noxpioHa 3apa3/B neBHHH nac ha iH(j)opMauifl?),
noTOHHicTb (hh ne ocTaHHH 3a nacoM iHcjjopMauia, «Ka e aocxynHOK)?), xoHHicxb (hm
npaBHJibHa/TOHHa hh imjjopMaiiifl?), ÿocxynmcxb (hh mo>k6 ha inÿopManiÿ 6yTH
JierKO OTpHMaHa BizinOBiÿHHMH CTOpOHaMH?).

4
. CncTeMy m(j)opMaHiHHoro Ta KOMymKau,mHoro o6MiHy b ycTanoBi

(J)opMyiOT&:

1) nopaflKH o6MiHy iHcJ)opManieK), m.o Micxflxb nponeaypH, (|)opMH, oSeara,
xepMiHH, nepejriK HaÿaBaniB xa oxpHMVBamB mÿopMauii; BHMorH ao iHcJjopMauii
(jjiHaHCOBoro i Het[)iHaHCOBoro xapaxxepy, 36cpe>KeHHÿ mtfjopMaHii rpa(j)iKH
AOKyMeHxoo6iry; rpacj)iKH CKJiaflaHHH i noaaHHA 3BixHocxi; cxeMH iH(|)opMani.HHHX
noxoKiB, KOMn

,

toxepH30BaHi iHcjjopMauiHHO-aHajiixHHHi chcxcmh xomo;

2) opramsanifl Ta 3a6e3neneHHa ziocxyny zio iH({)opMaijii;

3) 3aranbHi nnxaHHfl opram3auii ÿoKyMeHxooSiry xa poSoxH 3 flOKyMei-ixaMH;

4) nopjiÿKH xa rpacjHKH CKjia,naHHfl i noÿaHHA 3BixHocxi;

5) HanaroflyKeHHfl ycxanoBOio iHc{)opMaH,iHHoro xa KOMyHiKauifiHoro oSMiny i3
30BHiuiHiMH CXOpOHaMH (MiHicxepCXBaMH, UeHXpaJlbHHMH OpraHaMH BHKOHaBHOl
BJiaÿn, HayKOBHMH ycxaHOBaMH cnwKHBanaMH nocnyr xomo), a xaKo>K,
onpHjiK)ÿHeHHH iHÿopMauii npo flijijiBHicxb ycxaHOBH cnpraxHMe etjjeKXHBHOMy
BHKOHaHHio 3aBflaHb i (J)vhkihh 3 Mexoio ÿocÿrHeHHJi MexH xa uijien ycxaHOBH.

5
. lH(j)OpMaHiHHHH xa KOMyHiKaiJiiHHHH o6m1h i3 30BItilUHiMH CXOpOHaMH

3fliHCHK)exbCH BiÿnoBiriHo p,o 3aKOHO,a,aBcxBa mo,n;o po3r;mÿy 3Bepneiib rpoMaÿan,
Ziocxyny #o ny6jii.HHoi

'

 iH(J)opMaiiii, minux H0pMaxHBH0-npaB0BHx aKxiB xa 3
floxpHMaHHHM 3aKOHOÿaBCXBa moÿo iH(J)opMauii

'

 3 o6Me>KeHHM ÿocxynoM.

VI. MoHiTopuHr

1
. 3axoÿH MOHixopHHry - He flifljibHicxb, mo 3ZHHCHfoexbC5i cyS,cKxaiviH

BHyxpimHbOrO KOHXpOJHO 3 0H1HKH flKOCxi 4>yHKHiOHyBaHHa xa BiÿCTOKeHHM
pe3ynbxaxiB BnpoBaÿxeHHfl 3axo,zuB KOHxpojiio.

2
. MoHixopHHr BHyxpimHboro KOHxpouio b ycxaHOBi CKjiaÿaexbCfl 3 nocxinnoro

MQHixopHHry xa nepioÿnHHoV ohihkh.
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3
. nocxiHHHH MonixopHHr 3fliMCHioexbCfl y xofli moÿeiiHOi/noTOHHoi flifljibHoeri

ycxaHOBH Ta nepeÿSanae ynpaBnincLKi, HarjismoBi Ta mini flii
"

 KepiBHHHTBa ycraHOBH
Bcix piBHiB Ta npauiBHHKiB yCTaHOBH npH BHKOHaHHi HHMH CBOl

'

x 060B,a3KiB 3

MeTOK) BH3HaHeHM Ta KopHryBaHHJi BixjxuneHB y 3axoÿax kohtpojiio.

4
. MoHiTopHHr npoBOflHTBca nocTiHHo Ta b peoKHivii peajibHoro nacy, mo

ZI03B0.ri5ie iiiBHflKo pearyBarn Ha 3m1hh yMOB. 51k HacniÿOK, nocTifiHHH MomTopmir e
Sijlbiu e(J)eKTHBHHM, Hi>K nepiOÿ,HHHi OU1HKM, HKi 3ZUHCHIOK)TbCfl nicjlM Toro, HK
BiÿGynacH KOHKpeTHa flin hh noÿia. 3aBflflKH nocTiimoMy MomropHHry npoGjiewn
bhsbjihiotbch mBHfliue, a i

'

x He6a)KaHi HacjriflKH i BapTicTb KopnryioHHX 3axoAiB
3a3BHH3H e HIDKHHMH nOpiBH5IHO 3 THMH, flR,i BHflBJlfltOTbCfl nifl HaC nepioÿHHHHX
OU

,

iHOK.

5
. llepicviHHHa oiziHKa nepeÿGanae npoBeaeHHJi oiuhkh BHKOHaHHH OKpeivnix

cÿyHKuifi, 3aBjiaHb Ha nepioÿHHwiH ochobI Ta 3fliHCHiOK)TBCH poSoHoro rpynoio,
Bir[ri0Bi,a

.

ajibH0K) oco6oio 3a 3
,znHCHeHHfl KOopanHauiV BnpoBaTpKemifl BHyTpimHboro

KOHTpojiro b ycTaHOBi, a6o y pa3i npoBeÿenHA BHyTpimHboro ayÿHTy 3£iHCHioK)TbCfl
ynpaBJiiHHHM BHyTpimHboro ayimTy }KHT0MHpcbK0'i oSjiflepyKaÿMiHicTpaHii' j\j\k
Gijibm oG,eKTHBHoro aHajii3y pe3yjibraTHBHOCTi CHCTeMH BHyTpimHboro Koi-rrpojno.

6
. Tim nac nepioflHHHHX OHiHOK chctcmh BHyTpimHboro kohtpojtk) MO/icyrb

6yTH BH3Ha4eHi HOBi PH3HKH, BpaXOBaiH 3MiHH OnepaLUHHHX HijieH Ta nOB'5I3aHHX
BHÿiB ÿiajibHocTi, HepeBipeHi rinoTe3H mo/io npmmH Hee(|)eKTHBHOCTi
(He,aocTaTHboi ec[)eKTHBHocTi) CHCTeMH BHyTpimHboro kohtpojiio b uinoMy a6o u
oKpeMux ejieMeHTiB.

7
. KoopÿHHaniii) M0HiT0pHHry BHyTpimHboro kohtpojiio:

Ha piBHi o6nacTi - rojiOBa 06Jiÿepwajxm i h i CTpa n i T;

Ha piBHi ycTaHOBH - KepiBHHK yCTaHOBH;

Ha piBHi niÿnpHCMCTBa, ycTaHOBH Ta opramjaHii, mo HajieÿaTb ,n,o ccjÿepn
ynpaBJiiHHH o6jiflep>KaflMiHicTpaHii - KepiBHHK CTpyKTypHoro nUpo3,n,ijiy
o6jiAep>KaflMiHicrpaHii, ak opraH ynpaBJiiHHfl.

8
. KoHrpojib 3a BHKOHaHHHM nuaHy 3 3axoÿiB 3 ynpaBJiiHHfl pn3HKaMH

3fl,iHCHK)GTbCH CyG,CKTaMH BHyTpilHHbOrO KOHTpOJIK), B MOKaX Tx nOBHOBaÿKeHb Ta
BiflnoBiaanbHOCTi.

HanajibHHK ynpaBjiiHHfl BHyTpimHboro ayÿnry
)KHT0MHpcbK0i' oSjiacHoi £ep>KaBHOi aflMimcTpaHii- CepriH K035IP
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JJoaaxoK 1
jxo riopaÿKy opraHi3auii

"

 xa

3/UHCHeHHfl BHVTpiuJIIbOrO KOHTpOJTIO
B )KHTOMMpCbKiH oSjiacmn flep>KaBHiS
aÿMinicxpaui

-

i
, n CTpyKTypHHX

niflpo3jijrax, paHflep/KaaMimcxpauiflx,
Ha niÿnpHGMCTBax, b ycTaHOBax Ta
opraHi3aqiax, mo Hajie>Kaxb ,qo cc])epH
ynpaBJiinHH oSjiflepÿaflMinicxpauii
(ni,n,nyHKT 4.2 riymcxy 4 po3ÿijiy II)

PEKOMEHÿAyn
moa,o cK.ia/iaHHfl a/iivrinicTpaTiiBHHX perjiaivieHTiB

I
.
 3arajibHi iiojioaceHHH

1
. U,i PeKOMeHflauii BroHanaioxb MexoÿHKy cKJiaÿaHHH aflMimcxpaxHBHHX

perjiaMeHxiB b ycxaHOBi xa c npaBMJiaMH, «Ki peryjiroioxb nopaxioK BHKOHaHHJi
CyS

'CKTaMH BHyxpilUHbOrO KOHXpOJTK) BCXaHOBJieHHX 3aKOHOflaBCXBOM (J)yHKU,iH.

2
. AflMinicxpaxHBHi peraaMeHXH (jjopiviyioxbcfl OKpeMO 3a ko)khoio (|>yHKuiao i

CKjiaaaioxbCfl 3 xaicnx po3flijiiB:

OCHOBHi nOHJIXXJi;

6jiOK-cxeMa npouecy;

KopoxKHH oiihc npouecy.

TaKoÿc,
,
 aÿMimcxpaxHBHHH perxaMeHx Mae micxhxh «TexH0Ji0riHHy Kapxy»,

«CnHCOK npHHHJIXHX CKOpOHCHb».

II. OCHOBHi nOHHTTfl

1
. y po3flijii «OcHOBHi noH5ixx5i» aÿMiHicxpaxMBHHX perxaivieHxiB 3a3HaHaK>xbc*i

niflnyHKXH «BH3HaHeHHH uijien», «ynacHHKH npouecy», «HopMaxHBHO-npaBOBi
aKXH, aid perjiaMeHxyioxb BHKOHaHHfl npouecy», «/],OKyMeHxoo6ir», «ripHKJiaÿHe
nporpaMHe 3a6e3neHeHHH».

2
. Y nizuiymcri aflMimcxpaxHBHoro perxaMeHxy «Bn3HaneHH5i uijreH»

BH3HanaioxbCH cxpaxerinHi ixijii, hki HeoSxiÿHo flocarxH 3a pe3yjibxaxaMH peajii3auiV
BiÿnoBiflHoro npouecy.

3
. y niflnyHKxi aflMmicxpaxHBHoro peraaMeHxy «y HacHHKH npouecy»

3a3HaHaexbca nepejiiK ynacHMKiB, fliflJibHicxb hkhx BiflHOc-Hxtca jxo npouecy.

ynacHMKH npouecy MO>Kyxb 6yxn:

BHyxpiinHiMH ynacHHicaMH - cy6
,

eKxn BHyxpiniHboro KOHxpomo;
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ripoaoB/KeHHji /loaaTKa 1

30BHimiiiMH yLiacHHKaMH - opraHH ,aep}KaBHoi
"

 BJiaÿH, liiflnpweMCTBa, ycTanoBH
Ta opram3auii, 3 jikhmm cy6

,

eKTH BHyTpiniHboro kohtpojho B3aeM0ÿiK)Tb 3 Meioio
peani3anii

-

 BiÿnoBiflHoro npouecy.

4
. Y niÿnyHKTi aÿMimcTpaTHBHoro peraaMeHTy «HopMaTHBHO-npaBOBi aKTH,

aKi pernaMeHTyroTb BHKOHaHHa npouecy» y TaojTHHHiH (j)opMi HaBoziHTtca nepejiiK
HopMaraBHO-npaBOBHx aKTia, 3 ypaxyBaHHAM akhx 6yB po3po6jieHHH
aÿMiHicTpaTHBHHH perjiaMeHT, a caMe:

3/n
HopMaTHBHO-npaBOBMH aKT5. Y niÿnyHKTi aÿMimcTpaTHBHoro peraaMeHTy «,Zj0KyMeHT006ir» y Ta6jiHHHiH(J)opMi HaBOflHTbCH nepejiix ÿOKyMeHTiB, y TOMy HHCJii ejieKTpoHHHx, AKi

cKJia
,naK)TBCji a6o 0npaub0ByK)Tbc« npn BHKOHaHHi BiÿnoBiÿHoro npouecy, Ta

H0pMaTHBH0-npaB0BHx aKTiB, aKi peraaMeHTyiOTb i
*

x (j)opMy i CKjra# noKa3HHKiB, acaMe:3/n
JÿOKyMeHT

HopMaTHBHO-
npaBOBHH aKT

rioCHJiaHHa Ha nOJK»KeHHM

HOpMaTHBHO-npaBOBOrO
aKTa

riepeniK ÿoKyMeHTiB (j)opMyeTBCH Ha nUcTaBi cKJiaaeHHx 6jioK-cxeM Ta
TexHOJioriHHoi

'

 Kapra BiflnoBiÿHoro npouecy.

6
. y niflnyHKTi aÿMimcTpaTHBHoro peraaMeHTy «npMKJia,n,He nporpaMHe

3a6e3neHeHna» y Ta6jiHHHiH (f)opMi 3a3HanaeTbC5i nepenk npHRjiaÿHoro
nporpaMHoro 3a6e3neHeHmi, HKe 3acT0C0ByeTbC5i npn BHKOHaHHi BinnoBumoro
npoqecy, Ta onnc aBT0MaTH30BaHHx onepauin y paMKax BHKOHaHHfl Taicoro npouecy,
a caMe:

HafiMeHyBaHHJi npHKnaÿHoro
nporpaMHoro 3a6e3neneHHfl

ABT0MaTH30Bam onepauiT

llepejiiK aBT0MaTH30BaHHx onepauiM cjjopMyeTbca Ha ni/icTaBi cKJia/ieHHx 6jiok-
cxeMH Ta TexHOJioriHHoT Kapra BiÿnoBiflHoro npouecy.
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ripO/lOB/lv£HH3 /{OaaTK-a 1

III. BjiOK-cxeivia npouecy

1
. MeToio (j)opMyBaHhh Sjiok-cxcmh npouecy e rpacJnHHe npeÿcxaBjieHHa

IIOCJliÿOBHOCTi BHKOHaHHfl Onepauin Ta B3aeM03B
,fl3KiB Mi>I< pi3HHMH ynaCHHKaMH

BiflnoBiaHoro npouecy. Y pa3i, hkluo BHKOHaHHJi cÿyHKuiV 3a6e3neHyeTtca
BHKOHaHHflM ÿeKijiBKOx npoueciB, BiÿnoBiflm 6noK-cxeMH (J)opMyK)TbC5i Ha ko>khhh
npouec.

2
. BuoK-cxeMa npouecy CKJia,naexbC5i Bifl,n0BiflH0 #o nymcxy 3 po3/jijiy HI

PeKOMeHÿauiH moÿo CKJiaÿaHHÿi a,a,MiHicxpaxHBHnx perjiaMemiB i micthtb
iH(j)opMat[iK) mo/io:

onepauin, 3 ar-hx cKJiaaaeTbcs npouec;

ynacHHKiB npouecy;

noTOKiB ÿoKyMeHTiB Mi>K ynacHHKaMH npouecy;

nocjiiflOBHOCTi BHKOHaHHfl onepauin iuhaxom 3a3H3HeHH5i Vx nopaÿKOBoro
HOMepy;

yMOB BHKOHaHHA onepauin.

3
. CnncoK no3HaneHb, aid BHKopncxoByioTbCfl npn niÿroTOBui Sjiok-cxcmh

npouecy:

n03HaqeHH5I Onnc no3Ha4eHH5i

ÿ[oKyMeHT Ha nanepoBOMy Hocii", hkhh MO>Ke 6yxn
BxiÿHHMH AaHHMH a6o pe3yjIbXaXOM BHKOHaHHfl
onepauii

'

flaHi

,
U

,aHi (/joKyivreHx) b eneKxpoHHOMy Burjiaÿi, flKi MO>KyTt>
6yxn BxiÿHHMH ÿaHHMH a6o pe3ynbTaTOM BmcoHamia
onepauii

"

T
JÿOKyMeHT ÿ

OflHonacHe HaflaHHH ÿ.OKyMeHxa y nanepoBOMy xa
eueKxp0HH0My BHrnaai

1
. Onepauia

Ha3Ba cy6'

eKTy

BHyTpilXTHbOro KOHTpOJlIO

BnKOHyBaHa onepauk: peajii3aui5i npouecy
3AlHCHK)eXbCfl LIIJlflXOM IIOCJliÿOBHOrO BHKOHaHHH

onepauin. riocjiiaoBHicxb BHKOHaHHa onepauin
no3HanaeTbCfl unc|)poro i BiÿnoBiztae no3HaneHHio
onepauin y xexHOjionqmn Kapxi npouecy.
Onepauia BHKOHyexbca cyS'eicraMM BHyxpiuiHboro
KOHXpOJIIO
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ripo,aOB)KeHHfl floaaTKa 1

yMOBa BHKOHaHHÿi onepauii: nocjiiÿoBHicTb BiiKonaHHA
onepaniM Mo>ice BroHanaTHCii pe3ynbiaTOM BHKOHaHHE
6yab-HKOi iHiuoi" onepanii

cy6'eKT BHyTpiniHboro
KOHTp0JIK)/3OBHiniHiH

ynacHHK
Cy6,eKTH BHyrpiiiiHboro kohtpojik) a6o 30BHiniHm
ynacHHK npoaecy, b 3ajie)KH0CTi Bin Toro, khm
bHKOHyGTbCM onepauifl

flpouec
 \

> nepexifl Bi,n o,zi,Horo npoqecy ÿ0 iHinoro

0 ToHKa p03pMBy fliarpaMH flJia riepeHeceHHa Ha
HacTyrmy cxopiHKy

ITyHKTHpOM BHfl,
ijI5IK)TbC3I Heo6oB'fl3K0Bi

BHKOHaHHa onepaiu
*

i (onepauii
'

, iiKi BmcoHytoTbCH y pa3i
nacTaHHH neBHHx yMOB) Ta/a6o Heo6oB

,fl3icoBi

HaÿaHHH ÿOKyMeHTH

_-_-_ IlocniAOBHicTb Bi-ncoHaHHji onepanin

-w--

riocjiizioBHicTb BiiKOHaHHH onepaniM. 3acTOcoByeTbCiJ y
pa3i nepeTHny 3 iHHioK) CTpinKoio fljia no3HaneHHa
He3ajie5KHoT nocjiiAOBHOcri BHKOHaHHa onepauiii

IV. KopoTKiiH onnc npouecy

1
. y po3flixri «KopoTKMH onnc npou,ecy» naBO#HTbCJi CTHCJia iHtjiopMauifl moÿo

npoiiecy uijihxom nocjiiAOBHoro onncy onepau,in i3 3a3HaneHHflM nocHJiaHb Ha i"x

HOMepn y BiflnoBiflHiir fliarpaivri, yMOB BHKOHaHHa, ynacHHtciB npoijecy Ta
pe3yjibTaiiB BHKOHaHHH npouecy.

2
. Y pa3i, flicmo 3/UHCHeHHfl 4>yHKaiii 3a6e3neHyeTbca BMKOHaHHHM fleicijibKOMa

npoijecaMH, y nbOMy po3,n,ijii naBoÿHTbCH cthcjihh onnc KO)KHoro npoijecy.

V. TexHOJioriHHa KapTa

l
.
 TexHOJioriHHa icapTa 4)0PWyCT&Cff B po3pi3i Bcix onepauiii, 3 akhx

CKJiaflaeTbCH npouec, 3a BCTaHOBJieHOK) tj)0pM0W (ÿoÿaeTbCfl). y pa3i, mkluo

3ÿiHCHeHHH cjDyHKuiM 3a6e3neHyeTbca BHKOHaHHiiM ÿeKinbKOMa npouecaMH,

TexHQjioriHHa KapTa CKJia/jaeTbCfl 3a ko>khhm npouecoMÿÿÿ ÿ/tff
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